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by Kevin Colón

Leading people into mission is one of the most beautiful
gifts the church has to offer. There’s nothing quite like
rallying a group of people toward a passionate embrace
of another culture—for the sake of bringing life to them,
life in the common sense and Life in the spiritual sense.
The mix is essential to the beauty.
For almost 10 years, as a pastor of a local church in Colorado, I had the privilege
of leading this kind of
beauty. My family is now
off to another adventure,
but here are a few lessons
our church learned along
the way.

Start with mission
God is a missionary God who leads a missionary people.
His stories are found in a missionary book called the
Bible. Knowing those facts launched us into mission. We
knew that if God loved the nations then we should too.
From day one, even before we held our first weekly gathering as a church, we found a people group on the other
side of the globe and made our first trip to love them.

Partner well
Not only did we know that God had been working in every
corner of the world, we also knew that He had already
sent people to most of those corners. We knew of some
folks who had invested in our chosen area of the world

for years. They knew the culture. They knew the government systems. They had connections on the ground.
They had built a good and honest reputation with the
people. We chose to partner with them.

Go through the front door
Our partners taught us an important lesson: If you are
going to a place where Christianity is not readily welcomed, don’t lie your way into the country. Knock on the
front door. We were honest about who we were and honest about what we wanted to do and honest about what
we had to offer. We worked within
the parameters of the country. This
effort began a relationship that in
the long run has provided great
freedom.

Use what you have
Our first question was, “What do we
have?” We studied the makeup of our church—our giftings, occupations, talents, passions. As we explored, we
found out that technology, engineering, education, and
children were our common links.
So our first projects were all in the schools, working to
build computer labs that promoted higher learning and
installing water filtration systems to protect children from
various water-borne illnesses. Everyone was passionate
and engaged because their work was familiar to them.
They knew what they were doing.
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Champion the word “flexible”
I believe the success of our mission could largely be attributed to flexibility. Even though we always prepared a
detailed plan and schedule, we taught our people early
and often that we were going to be flexible no matter
what happened. This served us well, not just on several
trips but several times per trip!
I remember one occasion when we prepared to teach
English to a class of students. On the day of the class,
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Respect the culture
A huge problem with early mission was an unintentional (I
hope) attitude and strategy rooted in colonialism. Early
missionaries tried to make the people they were reaching
look just like them in style, song, dress, religious practices, etc. These endeavors ended up robbing the people of
their unique, God-given culture. We soon discovered that
our appreciation and respect for the local cultural distinctives was huge. It helped us build trust.

Respect the person

Flexibility was
the key to more
fun, more relationships, and more
opportunities to
share life and faith.

the teachers called and said they were
actually teaching a course on computers.
“No problem,” we thought. We rallied
the team and started working on some
basic lessons on computing.
When we got to the class, the teacher
apologized and said, “I’m so sorry. The
class tonight is actually on Microsoft
Excel.” We rallied the team again and went to plan C. I
stalled for a few minutes as the team feverishly worked
out two hours’ worth of Excel curriculum.
It went so well that the teacher asked us to come back
the next night. Flexibility was the key to more fun, more
relationships, and more opportunities to share life and
faith.

In addition to respecting the culture, we respected the
people. It’s easy to snicker as we make comparisons between their culture and ours, or even to go so far as to
make fun and make inappropriate remarks. That’s not
love. That instead screams, “We are better than you are.”
And guess what, even though they don’t understand your
language, they understand what’s happening.

Take multiple translators
Being able to talk to people is huge. Usually missions
teams have one translator per group. We tried to take
two, three, or more so
that spontaneous conversations could happen. We wanted everyone to have a chance
to speak, to build relationships and to engage in the work. Multiple translators facilitated that.

Take non-believers
We found out that one of the best ways to reach people
in our own community who were far from God was to invite them to help us serve and love people far away.
There’s nothing better than spending 10 days with friends
who don’t know Jesus and sharing with them in a very
hands-on way what your faith is all about. This also
helped us think through everything about the trip because
we had to explain it to our non-Christian friends. It kept us
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honest about what we were doing and how we were doing it.

Meet unexpected needs
On every trip, some need arose that we did not expect.
We learned to prepare for the unexpected. We took extra
money, and we purposefully added some ‘flex time” to
meet needs as we encountered
them. Some of the coolest
things we did were on-the-fly
type things. Be ready to act. It’s
powerful when you do.

Take the “Plus-1”
Attitude
We learned that our metrics
aren’t always God’s metrics.
On some trips we didn’t think
we accomplished what we set out to accomplish. There
didn’t seem to be the kind of fruit produced that we had
hoped for.
At these times, we employed the Plus-1 Principle we
learned from a good friend, Dennis Jeffres. He told us of
a group of missionaries who didn’t see “big” fruit from
their work but they realized that every encounter, conversation, prayer, act of service, handshake, gift, and
smile shared was a “Plus-1”—one more impact for the
Kingdom.
This attitude helps you understand that every little thing
you do matters. Remember—you are in charge of faithfulness. God is in charge of the results.

Try to get people on the ground
long term
You may not have the luxury of doing this, but one of the
most amazing gifts to our work was when some folks
committed to live with our chosen people group full time.
Some were from the US, but the majority were indigenous people.
This group harnessed the momentum of our short-term
trips. They actively built relationships with people (both
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the powerful and the powerless) and took care of the
daily needs of the ongoing work.

Get comfortable with compromise
I don’t like to compromise, but when you are trying to get
governments, organizations, villages, and churches together to do something, anything, chances are compromise is your only option. Get comfortable
with the idea that you will not always get
your way. Some of the needs you see,
they don’t see. Some of the needs they
see, you don’t see. Start where they are,
and you will see doors open for you to
meet the needs you find most compelling.

It’s all about people
Projects get us there but in the end it’s
about the people. As you plan and

...every encounter, conversation,
prayer, act of
service, handshake,
gift, and smile
shared was a Plus-1
for the Kingdom.
scheme and strategize, have pictures of the people in
every meeting reminding you why you are doing what
you’re doing.
Personally for me, it’s all about one individual. I go back
every year and do whatever I have to do simply to get to
spend time with him. I want to see him, hug him, share
my life with him, listen to his stories, work alongside of
him, and strengthen our friendship. I’ve grown to love
this man, and it keeps me motivated and engaged in our
work.
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Say “hello” over and over again
That’s just my way of saying that you should try to find
one place to invest your resources. Kingdom impact is
felt over time, and there’s nothing like building long-term
relationships and seeing your new friends over and over
again.
I’m sure there are many more lessons you could add to
this list from your experiences. My hope is that some of
these principles will propel you into a more effective and
fruitful mission adventure. May God give you great wisdom and great love for your work. It’s absolutely worth
everything you put into it! Blessings to you and your
teams, and to the country which you serve.

Kevin Colón planted and pastored Cool
River Church in Superior, CO, for almost a
decade. He would be happy to connect with
church leaders who have questions about
how to effectively engage their people in a
global mission. colonkevin@msn.com
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Are you ready to apply one of Kevin’s practical steps, “USE WHAT YOU HAVE,” to explore
the unique makeup of your church? Start the process now with Catalyst’s practical manual.

This practical, step-by-step manual is designed to:
 Lead churches to DISCOVER their missions potential, SELECT the
right partners, and IMPLEMENT a successful, cross-cultural initiative.
Lots of real-life stories show how other churches have done it.

 Help churches already involved in a global initiative to strengthen
their partnerships, and their peoples’ excitement and involvement.
 Serve as a practical tool mobilizers can use to guide churches in
expanding cross-cultural effectiveness.
The Your FOCUS on the World manual is $19.99. Included with book purchase is access to a host of online resources including helpful samples
and customizable forms. Order at www.FOCUShelp.org.

