
May 28-29, 2014 
Davisville Church 

325 Street Road, Southampton, PA 

This year’s topic: 

RECRUITING GLOBAL WORKERS 
in the Church Context  

Catalyst’s biannual Interchange Conference is a place 

where church missions leaders and mission agen-

cy personnel learn from one another. 

If we believe that the local church sends workers, 

then it must be the primary place where they are 

identified and mobilized. Interchange 2014 will   

focus on how we recognize potential missionaries 

and help them move from the sidelines to the 

frontlines of the global harvest. 

These two days will be packed with practical ideas and 

amazing networking opportunities! Participants have 

declared this conference a “must attend” event, say-

ing: 

 “Great to rub shoulders with high-capacity 

people” 

 “One of the best conferences” 

 “Great networking—I met key people who have 

impacted my ministry” 

Our Keynote Speakers 
 

Nathan Garth is pastor of global missions 

at Sojourn Community Church in Louisville, 

KY. This large, young church has focused 

on reaching the poor, the under-churched 

and the over-churched. Nathan previously 

served as trainer for pastors in Kathmandu, 

Nepal. His passion is to help his church identify, train, 

and send global missionaries.  
 

Mark Szymanski 

After years of holding both business and 

ministry leadership positions, Mark joined    

United World Mission. Today his roles in-

clude coaching, mobilizing, and coordinat-

ing field and leadership development. He 

regularly meets with church leaders to discuss leadership 

strategy, partnership, and church-based teams. In addi-

tion, he has coached and guided more than a thousand 

people considering cross-cultural involvement and career 

change. 

http://www.sojournchurch.com
http://www.uwm.org


      onference       chedule 

Wednesday, May 28 
 

8:00-8:30 Registration & Coffee 

8:30-9:30 Worship and Keynote Session 
  Revival of the Local Church in Global Missions /Nathan Garth  

Local churches are progressively taking a more active role in training, sending, and sustaining their 

own missionaries. This movement can be seen as a threat to existing structures, or it can be wel-

comed as a healthy move toward collaboration for the Kingdom. We will consider how churches and 

agencies can work together to send out the next generation of global missionaries. 

 

9:40-10:20 Breakout Session #1 
1-A  Business for Transformation as a Church Model / Bruce Huseby 
At Calvary Church of Grand Rapids, we believe God calls businesspeople to be fellow ministers in 

Kingdom expansion. So the models we have pursued involve helping our business leaders see their 

role as bridging the secular/sacred divide. In this breakout, we will consider how businesses based on 

disciple making can be used to develop or mature local churches in the global context. 

 
1-B  Mobilizing Multiples: Recruiting More than One Unit to the Field in  

Partnership / Joe Steinitz 

What are the benefits of sending teams, or at least multiple people originating from the same fellow-

ship, to a particular field? Where and how is this being done? After the first wave leave for the field, 

what needs to happen at home and on the field to catalyze additional mobilization? 

 

10:35-11:15 Lay Leaders Panel: What Mobilized You to Missions Involvement? 
We call them BAMers, non-resident missionaries, Kingdom professionals, etc. In this session, we will 

probe what motivates busy, successful professionals to prioritize investing significant time in missions. 

 

11:15-12:00 Case Study—Mobilizing Professionals from the Church / Bruce Huseby 
How does a church walk alongside a poultry farmer, a Fortune-500 consultant, an engineer, a retailer, 

a jewelry designer, an accountant, etc., to help them envision and then experience how God can use 

them and their skills? We will talk about a church’s potential role in nurturing professionals as they set 

up small and medium-sized businesses, plant churches, and sustain national pastors. 

 

12:00-1:15 Lunch (included in registration fee) 
 

1:15-1:50 General Session—Engaging the Next Generation in the Local Church /        
                      Nathan Garth 

Every generation has its own strengths and weaknesses and this current generation of young adults 

is no exception. We will examine the unique make-up of these passionate Christ followers and how 

they can be a vital force in global missions.  

Continued  
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Wednesday, May 28 
(continued) 

 
2:00-2:35 Breakout #2 

2-A  Ethnic Diversity in Church Missions Mobilization / Leonard Dow &    
Nes Espinosa 
North America is blessed with exploding ethnic diversity that God wants to employ in reaching the 

nations. Yet many churches and mission agencies have been slow to engage our multi-ethnic    

resources for global missions. This session will provide an opportunity to listen and learn what 

bridging the gap will require. 

 
2-B  “Foundations of Missions” Courses & Their Role as Recruiting Tools / 
Ellen Livingood 
A variety of curricula and materials are available to help churches build people’s understanding of 

the biblical basis of missions and God’s global plan. In this breakout we will compare resources and 

overview how churches have used them to develop world Christians and future workers.  

 

2:50-3:30 Panel: Using Outside Training/Mentoring Programs as Recruitment 
Programs that provide cross-cultural exposure and training can complement the local church’s   

efforts to build missions vision and skills. We will interact with leaders of several. 

 

3:40-4:20 Breakout Session #3  
3-A  Experiencing International Missions without Crossing Borders /      
Rick Davis 
“Bob” from your church goes on a missions trip where he visits temples and experiences the strong-

holds of major world religions. He interacts with Muslims in an African market and converses in an 

Asian mall with people of animistic beliefs. Afterward Bob says, “My whole perspective on a lost 

world has changed.” The cost? Three days and a couple hundred dollars. In this session we will talk 

about how this could happen for members in your church. 

 
3-B  Case Studies on Preparing New Staff to Work with Churches /  
Tom Engelsman 
Church mobilization staff often begin their job with a mission agency with limited understanding of 

churches and perhaps little field experience. We will consider some case studies to identify practi-

cal steps in bringing new personnel up to speed to be prepared to serve churches well.  

 
4:20-5:00     Networking 
 
  Dinner on your own with ongoing networking opportunities 
 
 

Continued  
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8:30-9:30 Worship & Keynote Session 
  A Different Metric to Measure the Mobilizer's Life / Mark Szymanski 

Those who want to mobilize global workers need a long-term view of how to effectively guide       

people's lives. The Apostle Paul traveled the ancient world, taking the message of salvation to the 

Gentiles and influencing other leaders. We will unpack his core strategy, approach, and five values 

as he launched a global missionary movement. 

 

9:40-10:15 Breakout Session #4 
4-A  Sending in Sync: Is It Really Possible for Church and Agency to Mobilize             

Together? / Ron Burdock 

We want to get the right people with the right preparation sent to do the right global task. Accomplish-

ing that requires the involvement of the local church in true collaboration with the agency. In this 

breakout we will explore how churches can re-enter the conversation in order to discern and develop 

the quality and quantity of people they send. 

 

4-B  Any Size Church Can Launch Missionaries / Mike Pollard 
Sending missionaries is not a job just for mega-churches with missions pastors. In fact, churches of 

500 or less are in some ways better positioned to know and prepare global workers. This breakout 

will look at ways to proactively select and prepare outgoing missionaries in smaller/mid-size churches 

from both the church leader and the agency mobilizer perspective.  

 

10:30-11:10 Panel—What Moved Us from Pew to Global Service?  

Missionaries will share how they were challenged and moved into missions as members of local 

churches. We’ll look for clues that will help us challenge others like them to become global workers.  

 

11:25-12:00 Breakout Session #5  
           5-A  A Missionary Development Process as a Recruitment Strategy /  
 Steve Beirn & Scott Messner 

How can church leaders and the prospective workers themselves determine if they are gifted and 

ready for cross-cultural service? Calvary Church’s missionary development program is both a funnel 

and a sieve. In this breakout, we will talk about how a missionary preparation program can function 

as an essential part of a recruitment and discernment process.  

 

            5-B   A New World of Recruiting & Mobilizing / Mark Szymanski 
Global and generational changes demand that mobilizers reformat their approach. We’ll discuss the 

trends and how we as organizational leaders, mobilizers, and pastors need to adjust how we engage 

and connect people into new-world opportunities while balancing our goals, priorities, objectives, and 

demands.  

 

Continued  
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12:00-1:15   Lunch (included in registration fee) 
 

1:15-1:50 Case Studies of a Church-Based Discernment Process for Matching Recruit 

                      to Ministry / Ron Burdock 

We will consider the design/challenges/outcomes of two case studies where North Park has been 

walking potential recruits through a process created to discover a good agency and ministry fit.  

 

2:00-2:35 Breakout Session #6 
6-A  Turning Short-Term Trips into Long-Term Recruitment /              
Carine Toussaint 
Most of our churches send dozens, sometimes hundreds, of people annually on short-term trips, 

but only a few return longer term. This session will consider how to increase the percentage of 

those for whom STM is a stepping stone to longer service. 

 
6-B  Equipping Home-Assignment Missionaries to Mobilize Coworkers 
from Their Churches / Jim Rathbun 
Where will the next generation of missionaries be found? And whose job is it to mobilize them?  

The church is key in both the context and the recruiting. Come explore how your missionary can 

help you accomplish this task! 

 
2:55-3:30 Panel: How Churches & Agencies Could Collaborate in Recruiting/Sending  
  New Workers 

Several church and agency leaders will dialog about practical steps to improve our ability to work 

together to see more missionaries mobilized. Bring your questions and ideas. 

 

3:35-3:45     Closing 
 
 
 
 
 
 
 
 
 
 
 
 

Continued  
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Steve Beirn has been pastor of global min-

istry at Calvary Church of Lancaster, PA, for 

nine years, and previously held other roles 

at Calvary and at Immanuel Baptist Church 

in Holland, MI. His desire is to permeate the 

local church with an understanding of the Great Commis-

sion while building motivation for completing the task 

through the use of all its resources.  

 

Ron Burdock is the director of global out-

reach at North Park Community Church in 

London, Ontario, Canada. For 25 years he 

owned his own business, travelling frequent-

ly to the majority world to understand mis-

sion and development. His passion is partnership, and hon-

oring global brothers and sisters by bringing people and 

resources that add value to their task.  

 

Rick Davis started refugee ministries, and 

planted a Lao church and a multi-ethnic 

church in the US before moving overseas.  

In Asia, he helped plant the first church ever 

among an unreached people. Today Rick 

directs Engage Global, an organization dedi-

cated to mobilizing the church to engage the least reached. 

 

Leonard Dow has been senior pastor of the 

Oxford Circle Mennonite Church in Philadel-

phia since 1999 and is bishop of the Phila-

delphia District of the Lancaster Mennonite 

Conference. He also serves in leadership 

capacities with community ministries and 

networks as well as the Mennonite Central Committee US.  

 

Tom Engelsman and his wife Lisa joined 

SEND Int’l in 1996 and served in East Asia 

until 2004. Since returning, Tom has worked 

in mobilization and training. Currently, he 

serves as SEND’s director of mobilization. 

 
 

Nes Espinosa is Philadelphia field director 

of Teen Haven and founder/director of Phil-

adelphia’s Timoteo football ministry reach-

ing and mentoring urban youth. Nes grew 

up in Philly and has been involved in urban 

church ministry for many years. 

 

 

       reakout       resenters 

Bruce Huseby is pastor of global ministries 

at Calvary Church in Grand Rapids, MI. In 

addition, he chairs the leadership team of the 

Central Asia Consultation and is co-

coordinator of the North American Central 

Asia Forum. He also serves on the Church in 

Mission Task Force and Global Leadership Council of the 

Mission Commission of the World Evangelical Alliance. 

 

Ellen Livingood founded and directs        

Catalyst Services— providing resources,  

consulting, and training to mission organiza-

tions and churches. For 13 years she also 

directed global outreach at Grace Point 

Church in Newtown, PA. 

 

Scott Messner has been global ministry  

associate at Calvary Church, Lancaster, PA, 

since 2012. Previously he and his wife 

served in Swaziland as African Leadership 

Partners. Scott’s passion is engaging those 

in the Calvary community to seek their place 

in global outreach whether by praying, going, serving, or 

sending.   

 

Mike Pollard serves as Pioneers' Midwest/

Mid-South church partnerships facilitator 

based in Nashville, TN. In this capacity he 

helps local churches mobilize for missions 

and specifically for partnership among un-

reached peoples. Previously Mike served with 

Arab World Ministries, ACMC, and as associate pastor of 

discipleship and evangelism in a local church.  

 

Jim Rathbun grew up in Korea as a TEAM 

MK and served for 13 years in Venezuela. 

For the past 13 years, he has worked in mobi-

lization with TEAM–initially overseeing mis-

sionary recruitment and selection, and more 

recently church relations. He is passionate to  

see churches identify and send out longer-term missionaries. 

 

Continued  
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Cost 
    Individual registration / $145 
                Spouse / $60 
     

Location 
Interchange 2014 will be held at Davisville Church, 325 Street Rd., Southampton, PA 18966.  

 
Register online at www.catalystservices.org/events/interchange-conference-2014-philadelphia/  
Or complete the form at the end of this brochure and send it with your payment to:  
Catalyst Services,  PO Box 152, Newtown, PA  18940.  
 

Cancellation policy 
Cancellations received by May 20 will result in a full refund minus a $25 cancellation fee. 
 

Hotel accommodations 
Online rates at local hotels offer competitive pricing. We suggest that you consider one of the 
hotels on Street Road in Trevose or Bensalem, or on Veterans Way in Warminster.  

Make reservations as early as possible to assure availability.   
 

Questions?  
Call the Catalyst office Monday-Friday 8:30 a.m.-5:30 p.m. EDT at 215.579.4346 or write       
info@CatalystServices.org.   

 
Interchange 2014 

is sponsored by 
 

 
 

           www.CatalystServices.org 
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Joe Steinitz and his family were sent by their 

church to Indonesia as part of a team minis-

tering in a disenfranchised people group.   

After returning to the US, Joe served as mis-

sions director of their sending church for eight 

years. In 2001 he launched GraceXtensions to help   

churches in the Northeast discover, develop, and improve 

their cross-cultural missions program. 

 

Carine Toussaint is originally from Haiti, and 

worked as a college administrator and coun-

selor for 10 years. She recently completed a 

decade of service at Westerly Road Church 

(now renamed Stone Hill Church of Prince-

ton). As director of global outreach, she supports global and 

local missionaries, and coordinates short-term teams 

around the world.   

http://www.catalystservices.org/events/interchange-conference-2014-philadelphia/
mailto:info@CatalystServices.org


 
 
 
 
 

Registration 
 

May 28-29, 2014 
Held at Davisville Church 

325 Street Rd, Southampton, PA 18966 
 

 
Name  _______________________________________________________________________ 

                Please type or print 
 

Your Title/Role in Church/Mobilization  ____________________________________________ 
 
Agency/Church Name  __________________________________________________________ 
 
Your Mailing Address  __________________________________________________________ 
 
Your Phone  (__________) _______________________________________________________ 
 
 E-mail  _______________________________________________________________________ 
   

 

 Early bird (by April 15) / $125 

 After April 15 / $145 

 Spouse $60 
 

 

To pay by credit card, please register online. 
 

Total amount:  $______________. Make checks payable to “Catalyst Services.” 
Send your 

  Registration form 
  Payment  

to: Catalyst Services, PO Box 152, Newtown, PA  18940 
 
Questions? Call or email us (see below). 

 

 

 

 

 

 

 

 

 

 

 

 

 
P.O. Box 152, Newtown, PA  18940 / www.catalystservices.org 

215.579.4346 / info@catalystservices.org 

Sponsor of Interchange 2014 

http://www.catalystservices.org/agencies/regIC-11.shtml
http://www.catalystservices.org
mailto:info@catalystservices.org

