Missionary Evaluation
of Our Church
A Tool for Missions Leadership Teams
Choose the most pertinent of these questions to better understand your missionaries’
perspective on your partnership with them. This discussion is best engaged face-to-face. That
way you can set a tone that encourages your workers to be frank. Your goal is to learn together
how to improve your relationship. Even if their answers are painful, don’t be defensive. Open
communication will improve your partnership!

1. Quality and quantity of information coming from the church. How well do we keep you
up to date on what is happening here? How could we communicate with you better?
2. Personal connection. Do you feel you have a strong relationship with at least several
individuals and/or small groups within the church?
3. Contribution of short-term teams. If we have sent teams to work with you, how would you
rate our preparation of them and the value of their contribution to your ministry?
4. Quality of on-field care. How well did we provide care for you while we were on the field?
How could we improve?
5. Quality of home-assignment care. How well did we help you to transition to home
assignment and serve you while you were here? In what areas could we improve?
6. Financial support. Did you receive our financial support in a timely manner? Did we
respond to other financial needs?
7. Mission leadership team personal connections. How hard do you think our team works to
know you as individuals and as a family? How could we improve?
8. Ministry awareness. Do you think our missions leadership team really understands your
ministry? What could we do to become better informed?
9. Information and expectations. How clearly do we communicate to you our priorities and
our expectations of you? Are you clear about how you can contact us with questions or
needs?

At the end of your discussion, list very specific actions your missions leadership team
can take to improve your relationship with your global workers.
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