
 

Senior pastors such as David 

Platt, J.D. Greear, and John  

Piper illustrate the power of a 

leader in the pulpit who is pas-

sionate for missions. But the 

fire of global outreach doesn’t 

burn hot in the heart of every 

lead pastor. So what is the key? 

Postings interviewed pastors  

of different sizes and types of 

churches across the US to get 

their perspective.     

 

We include here suggestions 

from six church leaders about 

pastors' missions engagement. 

We also note what each of  

them identified as the people or 

things that ignited their person-

al missions interest.   

hy do senior pastors often lack a global focus? 

Why is missions often not on their radar? 
 

 

 

 

 

 

 

 

 

 

 

 

 
 

DR. LANE HARRISON: I would list four issues: 

 Resources. Missions takes money, but what if the budget and giving are 

tight right now? It’s easy just to postpone thinking about missions.  

 Delegated responsibility. At least for Southern Baptist churches, we can 

use the excuse that we are already giving to missions through our Associ-

ation. We rationalize that churches give and our mission agency does the 

rest. That reveals inadequate missiology.  

 Busyness and demand. There’s so much already going on that to do mis-

sions we may need to shut down some other programs. Often pastors are 

too tired to take on that  realignment. 

 Pressure: Pastors are under intense pressure to grow their church and 

keep up with the prevailing voices defining their role. It can be              

overwhelming. 

Pastors recommend ways to build pastoral vision 

Grew up serving in church mis-
sion work. As pastor, organized 
short-term trips and sent people 
to the field. Am a church planter 
who wants to use missional in-
volvement to build the church.  

                LifePoint Church, Ozark, MO 



 

 

 

 

 

 

 

 

 

 

PHIL AUXIER: Selfishness. Pastors battle selfish motives, 

even though most of us wouldn’t admit it because we know it 

is wrong. For example, our church really needs to redo all of 

our restrooms. But if missions is our priority, those renova-

tions may need to be pushed back a year because we be-

lieve it’s a priority to fund our global partners.  

The same applies to a pastor’s time. This week I had a two-

hour conversation with our worker in India to provide some 

pastoral care for him. Other demands in my schedule would 

make it easy to say, ”Oh, he’s fine,” and bypass the call. It’s 

a constant tension, but those little choices reveal what we 

pastors really believe is important and lasting. 

 

BRIAN BOONE, Community Christian Fellowship, Edmonds, 

WA: We are seeing a major shift in church interest from over-

seas missions to more local involvement. A lot of pastors 

want to equip their people to make a difference in their daily 

lives right here. That can replace a focus on things like un-

reached people groups.  

 

DR. JOHN SHEPHERD, River Oaks Community Church,      

Mufreesboro, TN: Missions usually isn’t a part of pastors’ job 

descriptions. I won’t be fired if our church doesn’t take a mis-

sions trip or fails to help plant churches in another culture. 

And when the average tenure of a pastor is 2 ½ - 3 years, 

they don’t have much time. I’ve been at my church over three 

years now and am just learning the DNA and beginning to 

see the culture change. Implementing missions requires 

leadership continuity many churches don’t have today. 

 

 

Biblical Community Church 
Richardson, TX 

 

 

 

My missions journey started with a question: What 

happened to the Apostle Paul that every waking hour 

he breathed mission? Where did it come from? I quit 

looking at the current examples and instead I started 

looking at the Scriptures, primarily the experience of 

the Apostle Paul. On the Damascus Road, he is sud-

denly jolted awake to a grand meta-narrative. By God’s 

mercy and grace he gets swept into it. When he sees 

the big story, it removes all bragging and any focus on 

his own little narrative. Suddenly he cannot stop     

talking about the story of God in his life. We call it the 

gospel—the message of the cross. 

My grandfather who retired 
from the pastorate to do    
missions. Trips to visit our 
church’s missionaries. An 
Avant conference for church 
leaders which introduced us  
to Sixteen:Fifteen coaching. 

                  Crestview Bible Church 
                               Hutchinson, KS 

 

I realized that I would gravitate to one personality and be 

wowed by the approach, and then I would transfer to 

another one. But the central problem was that the fire of 

mission was not in me. The missing ingredient in my 

journey as a pastor was that I lacked the inner fire of the 

gospel. 

 

The Apostle Paul joined God in the desire to bring all 

men to himself. So when he met someone, he knew that 

person’s eternity was at stake. Because he was so in 

tune with the Spirit, missions became an adventure pro-

pelled by the Spirit of God. 

 

Once I saw that, I joined the adventure! Missions is 

spread by people on fire by the power of the Spirit of the 

Living God. Give me a person like that, and I will give 

you another Apostle Paul. 



 re there effective ways for senior    

 pastors to share their missions pas-

sion with other senior pastors?  

 

BOONE: My number one suggestion would be to invite   

another pastor to go on a missions trip with you. An invita-

tion from another pastor is powerful. Working together for a 

week or 10 days is far better than going to a conference. 

 

HARRISON: It's tough because pastor-to-pastor conversa-

tions quickly turn into “Look at what we're doing!”  But at a 

recent conference, I asked other pastors to share a verse 

that captures their global vision. It was an amazing time 

hearing God's heart from many different texts. That kind of 

conversation energizes me. And passion can be contagious.  

A unique role of a pastor is to wrestle with the implications  

of Scripture. That’s what unites us in a common purpose.  

So I press pastors: “Do you know what the Scriptures teach? 

What are you doing with that truth?” Understanding the bibli-

cal foundation changes everything. 

 

 

 

 

 

 

 

 

 

 

 

 

 

DR. DAVE GADOURY: Pastors need to take Perspectives. 

There are intensive sessions specifically for them. We also 

crafted a “taste of Perspectives” in our area that introduced 

pastoral staff to the content using top communicators. 

 

or lay people excited about mis-

sions, what advice would you give 

about how to influence their senior 

pastors to promote global outreach? 

What is helpful? What is not helpful? 
 

SHEPHERD: First pray, then approach your pastor carefully 

so it doesn’t sound to him like one more good idea that you 

want him to be responsible for! Say something like, “I’d love 

to take you out and buy your lunch and just tell you about 

the new excitement God’s put in my life.” If you bathe that 

meeting in prayer, you may find that your passion is conta-

gious. He may dream a new dream with you. 

 

AUXIER: It won't work to brow beat them or throw more 

books their way. Instead, start with a relationship. Offer to 

take them to a conference. Support them even if they don’t 

immediately do what you want. You don't have to address 

everything in one meeting. Over time, though, ask God to 

open your pastor’s heart for His purposes. In relationship, 

there will be opportunities to engage. 

 

 

 

 

 

 

 

 

 

BOONE: Serve, don’t gripe. The missions folks can seem 

like they are the biggest gripers in a church if they are al-

ways unhappy about what the church isn’t doing. Instead, go  

have coffee with your pastor and find out what he already 

embraces.  

Encourage him to articulate how he envisions the church 

living out the Great Commission in tangible ways. Then let 

him hear more about what you are thinking. Where is the 

intersection of things he cares about and what the missions 

team cares about? Work off the places of commonality.  

 

HARRISON: Pray for your pastor first. When you pray, God 

can do more. Then sit down with him and talk. Find out 

where he is at. Why is missions not a bigger priority? Maybe 

Perspectives. Short-term trips. 
Having international students live 
in our home.  

Community Christian Fellowship 
Edmonds, WA 

Imbibed missions from the sen-
ior pastor of the church where I 
first served on staff. ACMC con-
ferences.  Perspectives.  

Cranston Christian Fellowship 
Cranston, RI 



he sees it as a priority but his hands are tied. Everything 

good and bad in a church isn’t because of the pastor. Talk 

about what God is doing in your heart. Talk about how his 

sermons are 

encouraging 

God’s work in 

you. Pastors 

need encour-

agement! 

 

GADOURY: 

Get a mission-

ary to beg your 

pastor to come out and see them. Then give him the money 

to make the visit. If pastors get around missionaries who are 

visionary, they will see the need differently.  

 

ow can mission agency people who  

focus on the church connect with pas-

tors who may be lukewarm about missions? 

 

AUXIER: Too many agencies have come up with scope,   

ideas, and purposes devoid of the local church. That's one 

factor that keeps pastors at such a distance. It's only as I've 

worked to build relationships with the agency that I've 

earned the right to speak into weaknesses I may see in their 

approaches to us as a church. Long term, if 

relationships can be built and connections 

fostered, deeper partnerships can develop. 

And please don’t just focus on churches of 

5,000. A large percentage of candidates come 

from churches the size of mine! 

 

HARRISON: Upstream Collective had an im-

pact on our church because Larry McCrary 

was intentionally aggressive about pursuing 

me and building a relationship. Larry checked 

in with me regularly. That mattered. I needed 

help, but I didn’t always have time to go after 

it. When he called, I always enjoyed our con-

versations and hung up with something helpful. 

Exposure to opportunity is another important piece. In a me-

dium-size church like ours, I don’t have time to go looking for 

opportunities. Larry made sure I knew how we could en-

gage. He knew where I most needed help and what we 

were interested in doing. 

I am “conferenced out” with mega-conferences, but I love 

local, micro-conferences where I don’t have to spend thou-

sands of dollars. I can include my whole team and invite 

others in too. It’s great to whiteboard ideas and get re-

sources. My church can do three or four of those a year for 

the cost of taking a couple of staff to one mega-

conference. 

 

 

 

 

 

SHEPHERD: When you interact with pastors, remember 

they are human and they often feel like a failure (that last 

sermon could have been a little better; attendance should 

be a thousand by now, and we’re only 300). Pastors feel 

guilty that they aren’t engaged more in the Kingdom out-

side the four walls of the church. And 

they are so overwhelmed by all the 

expectations. Encourage them. Help 

them deal with the barriers so that 

they can be a Kingdom-minded    

pastor. 

Everything flows along the rails of 

relationship. Listen to them, pray for 

them, look for ways to serve them. 

Little things are meaningful. For in-

stance, find out the date when they 

came to the church, then drop them a 

text, card, or note on the anniversary. 

Hardly anyone does that for a pastor. 

Get to know them as people; care for 

them. This is groundwork for a partnership.  

Can you underwrite a portion of their registration for a con-

ference where they will learn something about missions 

involvement? If so, you have added value to them, expand-

My dad who started a mission 
in Kenya at the end of his life. 
A growing desire to plant a 
church among unchurched 
people.  

The River Oaks Community Ch. 
Murfreesboro, TN 



ed their vision, and put them where God can change their 

heart. If it’s a great experience, they will tell their other pas-

tor friends what you did. 

 

BOONE: Any time that I have a mission 

agency person who wants to meet, my radar 

is on to find out what they want. It is usually 

money or influence, and that makes for in-

herent tension in these relationships. The 

mission agency person feels that too.  

So those on the agency side must slow down long enough to 

find common interests. Missionaries are a shared interest 
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doing to mobilize untapped potential for  

global impact.  

SUBSCRIBE at www.catalystservices.org/postings/. 
 

READ past Postings at www.catalystservices.org/postings

-gallery-of-archives/. 
 

 

© 2015 Catalyst Services, Inc. 

because both church and agency want to care for them 

well. 

Come asking, “Pastor, you care about the 

world and so do I; how can I help this 

church better embrace God’s work 

around the world? How can I resource 

you to get your church to that place?” 

That attitude is inviting! It’s not coming 

with an agenda or announcing that mis-

sions is all the pastor’s responsibility.  

Rather, it is focused on biblical truth and 

God’s calling. It’s saying, “Let’s do it together!” 

[ 
 In our latest Worth Considering… blog, “More Ideas to Fan Your Pastor’s Missions Vision,” we share three 

more proven ways to help ignite your pastor’s interest in global outreach. We invite you to add your suggestions in 

the comments section. 
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