You may have a
powerful engine,
fully-loaded cars,
and miles of track.
But if you don’t
have strong,
dependable
couplers, you’re

going nowhere.

rain buffs find a special satisfaction in watching an engineer coupling
railroad cars. They know that when a sturdy coupler has connected a line of
cars to the engine, the train can start moving!
The same is true with global partnerships. Until an effective field facilitator
has coupled partners together, it’s hard to gain momentum. Your facilitator
may be a national leader, an expat missionary, or someone in your church
with extensive experience. Regardless of their background, make sure they
can fulfill the role, and that you are in agreement about expectations.
On the next page is a Catalyst Global Strategy Tool deGlobal signed to help your church assess the fit of potential globalStrategy partnership facilitators. No facilitator will be strong in every
Tool
area, but each of the 14 categories represents a trait needed
to successfully couple your church with your global partners
and opportunities.
Discuss the list with your prospective facilitator before making a partnership
commitment. If there are areas where they are weak, how could you help to
bring alongside someone who can be supportive in this area? For example,
if they do not feel they have the gifting to coordinate short-term teams,
could someone else serve well in that capacity? If communication is not a
strength, who can walk alongside them to make sure that information is
flowing and stories are being told?
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FOCUS Partnership Facilitator Profile
Is Potential
Facilitator a
Match?

Competence Area

1.

Local language and culture. Speaks the local language fluently and is comfortable in
the culture of the people to/with whom we will minister.

2.

English language and culture. Speaks English fluently, and is either from our culture
or has spent significant time interacting with people from our culture.

3.

Character and relationships. Is a person of mature, godly character, well respected
by fellow workers, and by local/regional Christian leaders. Has a contagious ministry
passion.

4.

Church vision and commitment. Believes that God has given the missions mandate to
the church rather than just to missionaries and is excited about our church’s ownership of
the initiative. Will put significant time and energy into the expansion of our church’s missions vision and into mobilizing our congregation’s untapped resources. This includes
being available to visit our church on a mutually-agreed frequency and schedule.

5.

Missiology. Has sufficient missiological background to understand important issues that
should help to shape and direct partnership strategy and work.

6.

Brings capacity to serve the partnership. Understands that a successful collaboration
will demand significant amounts of their personal time and energy, and is willing to make
this a high priority.

7.

Consensus building. Has the ability to bring people with differing viewpoints together
around a table, identify key issues, and move the group toward consensus. Is personally
flexible.

8.

Leadership. Has an urgency about getting things done. Is able to say “no” to requests
and suggestions that they feel do not best serve the ministry or the partnership and can
hold partners accountable to fulfill their commitments.

9.

Short-term team coordination. Is willing and able to coordinate short-term teams or to
arrange for others to do so if they are not available.

10.

Project management skills. Has a proven track record of accomplishing major projects
involving the coordination of multiple partners in a well-integrated effort. Is a good financial manager or can delegate to someone who is.

11.

Communication skills. Sets a high value on the importance of good communication and
is disciplined in following through with maintaining regular contact.

12.

Coaching/Mentoring skills. Is a good mentor/coach willing to invest time to develop
character and ministry skills in all partners.
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Area of Competence

13.

Values networking. Is committed to working collaboratively and is generous with time
and resources to see others succeed.

14.

Spouse/Team approval. If married, the facilitator’s spouse is also enthusiastic about the
partnership. If part of a team, the facilitator has the approval of teammates/agency to
invest the time required to see the partnership prosper. If possible, the entire team is
invested in the partnership.

This tool is included in Catalyst’s Your FOCUS on the World manual. See below to order. You can download a Word
document of this assessment tool here and customize it for your own church context.

More Global Partnership Help
Are you wondering if a global partnership is a fit for your
church? Need some guidance in the process? If so, the
Your FOCUS on the World manual will provide just the
help you are looking for. This Catalyst resource will walk you
step-by-step through the process of determining if a FOCUS
(our term for a global initiative or partnership) is a fit for your
congregation, how to find the right partners, and how to implement your FOCUS successfully.

The manual is designed to work as a self-discovery pathway, but we find that most churches benefit from having a
coach providing guidance in the process.

✓
✓
✓

Order FOCUS materials here.
Contact Catalyst if you are interested in finding a
trained FOCUS coach.
Consider becoming a trained coach. More information
here.

Read our related Worth Considering blog entitled, “Let’s Grow More Facilitators.”
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