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1 Introduction 

  
1.1 The Purpose of this Handbook 

Welcome to the Global Intern Team Handbook.   This Handbook is designed to guide and 

equip the members of the Global Intern Team.   In it you will find a wealth of processes, tools, 
and ideas for helping you change the world.   
 
Why does the Global Intern Team at North Park Community Church exist? 
 

The Global Intern Team exists to call the next generation into global engagement 
 and to equip them for a lifetime of global effectiveness. 

 
As a member of the Global Intern Team, you have the opportunity to join us in shaping the next 
generation at North Park Community Church as they grow up and become the people that God 
would have them become.  The Church of tomorrow will be shaped by the young adults who 
surround us today, and it is our commitment to ensure that they have a dynamic understanding 
of the Global Church and their place in it.   
 
There are many ways that you can serve on the Global Intern Team, as God has given us 
different gifts for different purposes.  We work as a team and are committed to discerning, as 
well as serving, together in this task.    
 
This Handbook will be updated regularly with valuable materials and will serve to inspire and 
equip people to serve with excellence and unity on the Global Intern Team. 
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1.2 North Park’s Mission Statement and Core Values  

 

North Park’s Mission 

To inspire, support and mobilize one another to live like Jesus as a transforming 
and life-giving presence in our families, communities  

and the world. 

 

Our Core Values 

Life Transformation: We commit to growing people in Christlikeness, allowing Jesus to 
transform their motives, thoughts and deeds. 
(Rom. 12:1-4; John 15:8; 2 Cor. 3:18; Deut. 6:4-9) 
  

Gratitude and Generosity: We commit to seeing people released from the bonds of 
consumerism as they respond extravagantly with generosity and deep gratitude for all God 
provides. 
(Deut. 15:7-11; 2 Cor. 8:6-11; 1 Thess. 5:18; Luke 17:11-18) 
  

Practical, Relevant Faith We commit to bringing God’s Word to the realities of today’s culture 
and to applying its truths to our everyday lives. 
(Col. 3:17; Js. 2:14-17; Luke 10:27) 
  

Grace: We commit to embracing all people, regardless of their life situation or brokenness and 
walking alongside them to embrace Life Transformation. 
(Eph. 2:1-9 and 4:32; Gal. 6:1-2) 
  

Living on Mission: We commit to going beyond ourselves by extending the love, grace and 

message of Jesus Christ to our homes, workplaces, communities and the world. 
(Mic. 6:8; Matt. 28:18-20; Acts 1:7-8; Col 1:28-29; Acts 5:42 and 17:17) 
  

Community: We commit to seeing people deeply connected to one another in caring and 
challenging relationships. 
(Acts 2:42-47; Heb. 10:25; 1 John 4:7-8; Gal. 6:2) 
 

http://northpark.ca/i-love-np/
http://northpark.ca/i-love-np/
http://northpark.ca/i-love-np/
http://northpark.ca/i-love-np/
http://northpark.ca/i-love-np/
http://northpark.ca/i-love-np/
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1.3 The Development of Global Internships at North Park 

 
At North Park Community Church (NPCC) we have extensive experience with individuals and 
teams serving in mission.  We believe the following five factors are critical for engagement and 
effectiveness.   
 

1. Vocation Matters 
 

We have seen the best growth in young adults’ lives when they travel and serve with vocation 
as a core aspect of their global service. 
 
God works through the spiritual gifts and abilities that He gives us.  Ephesians 2:9 states that, 
“we are God’s handiwork, created in Christ Jesus to do good works, which God prepared in 
advance for us to do”.  Mission is a work that God has asked us as His Church to engage in and 
He has equipped each one of us in unique ways to engage in that work.   
 
Moving from high school into post-secondary education is the ideal time for discovering one’s 
gifts and capacity for service.  Though it may take many years and a variety of experiences to 
refine a vocation, it is critical that young adults move in the direction of determining how God 
has shaped them and what specific contribution they can make in the world.   
 
For example, a university student studying Social Work could consider spending a year with 
International Justice Mission in their aftercare work.  This would strengthen his or her 
understanding of, and commitment to, Social Work as a field that has great potential for global 
service.  A young adult involved in Children’s Ministry and studying Early Child Education might 
explore the needs of children around the world   Spending six months in Africa learning about 
vulnerable children and building relationships with those who serve there would expand the 
world view and build lasting commitment to compassionate service, regardless of where the 
individual eventually works.  
 
The word vocation is significant for NPCC’s Global Intern Team.   
 

A vocation (Latin: vocātiō "a call, summons"1) is an occupation to which a person is specially 
drawn or for which she/he is suited, trained, or qualified. Though now often used in non-

religious contexts, the meanings of the term originated in Christianity.(Wikipedia) 
 
Understanding and exploring vocation brings together (1) calling, (2) skill, and (3) 
accountability.   
 

                                                             
1 Richard A. Muller, Dictionary of Latin and Greek Theological Terms: Drawn Principally from 
Protestant Scholastic Theology (Grand Rapids, Michigan: Baker Book House Company, 1985), s.v. 
“vocation.” 

http://en.wikipedia.org/wiki/Latin_language
http://en.wikipedia.org/wiki/Job
http://en.wikipedia.org/wiki/Christianity
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(1)  Dr. William McRae, Senior Pastor of NPCC from 1979 to 1986, shared a simple acrostic 
“ICA” that provides insight in helping us understand our calling.  How do you know your 
calling?   It is Indicated by desire, it is Confirmed by ability, and it is Accompanied by 
blessing.    

(2) Young adults who sense God’s “calling” in a particular direction ought to do so with a 
desire to hone their skills in making a positive difference in that direction. This skill 
building will affirm vocation. 

(3)  Accountability is being reminded on a regular basis of the things that you have 
promised to accomplish to God and to yourself before your church and family network.   
 

A Global Internship is an opportunity to explore and expand one’s sense of calling, vocation, and 
place in the world.  Spending extended time offering one’s talent in a global service context 
deepens one’s awareness of his or her calling and confirms direction in life.  
 

2. The Growing Up Years Matter 
 

It is in the growing up years (high school through young adulthood) that significant life decisions 
are made and when much of one’s life path is laid out.   
 

Remember your creator during your youth: when all possibilities lie open before 
you and you can offer all your strength intact for His service....when you have many paths 

opening at your feet, before the weight of necessity overwhelms you 
Jacques Ellul in Reason for Being: A Meditation on Ecclesiastes (1990): 

 
As a Church, we firmly believe we need to invest unique energy in shaping the lives of our 
children right through into their young adulthood.  Doing this will plant the seeds of faith, hope, 
and love firmly in the hearts of the next generation. 
 
The Global Intern Team recognizes the significance of the growing up years. In essence we are 
committed to standing with young adults who are prepared to take time to touch the world 
with their gifts and skills.  We seek to bring spiritual and vocational interests together in a 
guided way, developing the next generation at NPCC into holistic followers of Jesus who impact 
the world.   
 
A Global Internship provides the opportunity for young adults to engage the world in their 
formative years in a way that makes a truly lasting difference in shaping their lives.  The 
potential for positive and humble relationship building is much greater when young adults travel 
and learn over an extended period of time and in “intern” like fashion where one is in giver and 
receiver mode.  

 
3. The Global Church Matters 

 

God has placed us in a family and that family is the Global Church.  We have been given the 
responsibility of knowing our global brothers and sisters around the world and sharing our gifts 
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for the benefit of one another.  Our self-centered nature can keep us focused inwardly on our 
own needs.  God, in His grace, invades our lives for the purpose of turning us outwards.  We 
often find our own healing through giving away our lives.  
 
In the past, the church has often participated in Short Term Mission trips as a way of engaging 
globally.  However, research by people such as Kurt VerBeek of Calvin College suggest that the 
impact of such trips is not as significant as one might think.  A deeper listening is required to 
really understand the perspective of our global partners. 
  
As the Body of Christ, the Global Church needs one another. The African Church may need the 
skills and resources of the North American Church, but the North American Church needs the 
faith and passion for prayer that the African Church has. For NPCC to be truly whole, we need 
to learn the stories of our global brothers and sisters.  In doing so, we are inspired and 
equipped for greater acts of service whether at home or away.  We discern what gifts God has 
given us for others, as well as what gifts He has given others for us.   
 
A Global Internship is a way for young adults to get to know the Global Church and to gain an 
appreciation for the joys and struggles that our brothers and sisters experience. They can then 
continue their journey of vocation, wherever they go, with a heart for the world and the Body of 
Christ.  We long to see young adults passionate and aware of what God is doing around the 
world. 
 

4. How We Engage the World Matters 
 

Our observation at NPCC is that the greatest positive outcome, for both young adults and those 
they are serving within an internship, occurs in the following contexts:   
 

1. They spend two months to a year engaged in the work.  
2. They participate within the context of their developing vocation, furthering their 

understanding of their skills.  
3. They travel with a spirit of mutual benefit and reciprocity, respecting the Global Church 

and the nature of being the Body of Christ together.   
 
These three ways contribute to a deeper transformation for the intern engaged with the world 
and for the environment in which he or she serves.   
 
As a general rule, we are simply coming alongside young adults in the congregation who are 
seeking to grow and serve both locally and globally, and who have opportunity to do so in an 
agency that has a predesigned internship established.  There may be times when we build or 
design an internship that encompasses these ideas. 
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Becoming a NPCC Global Intern means locating a specific organization that will oversee and 
guide a season of internship and being accompanied by one of NPCC’s Global Intern Mentors 
through the entire journey.   
 
 

5. Our Purpose Matters 
 

A. Expand your worldview and get to know the Global Church  
 
We long to see young adults at North Park Community Church develop a sound appreciation 
and respect for the Global Church and her challenges and advances.   Being a World Christian 
means becoming more aware of the threats that face our brothers and sisters in the Middle 
East.  It means encountering the poverty that haunts our brothers and sisters in Africa and 
rejoicing with national ministers at the rapid growth of the Church in China.  A strong way to 
more deeply understand the stories of Christians around the world is to meet people on the 
frontlines, to pray with them, to weep with them, and to work alongside them for a season.   
      

B. Explore your calling 
 

Global Internships give young adults the opportunity to experience the Global Church face to 
face and in the context of their own skills and passions. Understanding how one can make a 
difference and seeing where the needs are in the world, gives the Global Intern the opportunity 
to explore his or her own calling.  Bringing spiritual and vocational interests together allows 
people to experience their “calling” in a real life setting where thoughtful life goals and plans 
can be developed and envisioned. 
 

C. Meet a real need 
 
A Global Intern has the opportunity to bring heart, hands, and mind to confront challenges that 
the Global Church is facing.  Real needs are met when one engages with a commitment to use 
one’s skills with the intention of sincerely caring for others.  That may be in the context of a 
vocational interest, such as accounting or business, or it might also be by touching the lives of 
people through a trained listening ear when needed. True disciples of Jesus make a difference 
wherever and whenever they travel. 
 
The results of a Global Internship are limitless: a greater understanding of the intersection of the 
life of the Intern with the life of the poor, a broader perspective of God’s work in the world and 
the Intern’s place in it, new relationships with the Global Church that continue after the Intern 
has returned to Canada, or a deeper desire and calling to further global service.  
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2 Core Tasks of the Global Intern Team 
2.1 Developing Vision/Inspiring Young Leaders to consider Global Internships 

 
A significant aspect of the work of the Global Intern Team is developing vision and inspiring 
young leaders to consider Global Internships.   
 

 Global Internships confirm a person’s ideas about potential vocation routes. 

 Global Internships equip people with the skills necessary for future jobs, allowing them 
to get a step ahead in future employment. 

 Global Internships expose people to opportunities in their field of interest.  

 Global Internships build cross cultural skills.   

 Global Internships build awareness of the Global Church. 

 Global Internships develop global relationships.  
  

The Global Intern Team is committed to sharing the story of the potential that exists in Global 
Internships with high school students, university students and young adults in the congregation, 
calling the next generation into global engagement.    
 
How do we develop vision and inspire young leaders at NPCC to consider Global Internships? 
 
a. Engage with the high school and young adult ministries at North Park 

1. Build relationships with those who work with young people at NPCC. 
2. Share the philosophy of what we are trying to accomplish and why. 
3. Recommend Interns to speak and share their stories. 
4. Invite key leaders into learning opportunities that inspire vision such as IJM’s 

Global Prayer Gathering and The Justice Conference. 
  

b. Keep the idea of Global Internships front and centre in the church 
1. Seek opportunities for Interns to be interviewed during services. 
2. Develop positive marketing materials and initiatives. 
3. Maintain a strong and current Global Intern web page on 

www.northpark.ca/interns.  
4. Capture stories of Interns’ work in the LINK publication. 

 
c. Other ideas… 

1. Partner with LRC/Mosaic in local Internship opportunities. 
2. Build personal friendships with high impact young leaders. 

 
Much of the work of sharing the vision occurs informally through conversations in the 
congregation and through listening to young adults express their interest in a particular 
vocation.   Encouraging young adults to consider a Global Internship as a viable option for a 
season, opens up their hearts and has the potential to point them in a new direction that may 

http://www.northpark.ca/interns
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end up being a transforming and life changing experience.   A heart for the world and for Global 
Internship has to be developed in our young adults.  Few realize the possibility and potential 
that exists unless they are given the vision to see beyond their own world and interests. 

2.2 Developing Internship Opportunities 

 

There is a proliferation of different intern-like opportunities that exist which a young person is 

exposed to during high school and university. The Global Intern Team is tasked with researching 

and maintaining a current list of high quality intern opportunities. There are certain elements of 

a quality internship that should be considered:   

a. The organization has a sound understanding of its local context and its approach to 
ministry.  Good internships engage people closely with the local communities in which 
they serve, and host a mutually beneficial way of relating and making decisions.     
   

b. The organization has effective governance and leadership.  Good internships exist in 
quality organizations that have the structures in place to lead and govern well.  New 
initiatives or organization may have high potential for the Kingdom and as such we can 
closely examine these possibilities. We want to be alert to ground breaking initiatives 
where we join by faith in helping them get off the ground.   
 

c. The internship has skilled leadership in place and values intern development.  The best 
internships involve leadership and coaching of the Intern in order to maximize both the 
learning experience and the contribution the Intern makes.  Constructive feedback is 
provided to the Intern as the experience unfolds.   

 
d. The internship fits with the Intern’s vocational path and training.  Internships ought to 

be an opportunity for vocational growth.   A good internship adds value to an Intern’s 
journey in a setting where their current skills and experience can grow and develop.  

 
e. The internship setting is a team/community.  Learning occurs the best when you 

participate on a team and in community.  While there are some internships that require 
the Intern be alone, in many cases a team/community setting is a stronger choice.  
 

f. The internship has clear goals and task structure.  A great internship has written goals 
and clearly connects the responsibilities and tasks to those goals.  

 
g. Good organizations don’t assume that the end result of an internship ought to be a 

missionary.  Good internships bring freedom to the Intern’s next steps and make them 
available for a wide range of Kingdom activities. 
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h. The internship makes sense financially. The budget of the internship has integrity.  We 
support sound financial planning both in the budget of the internship and the Intern 
themselves.   

 
N.B.  We are not limited to internships through Christian organizations.   
 

Appendix 1 is a list of Recommended Global Internship Opportunities as of January 2017   

2.3 Equipping One Another in Mentoring  

 

The core work of the Global Intern Team is to walk with young adults who show interest and 
promise in being coached and equipped for potential global service.  Though the work of 
mentoring may seem daunting at first, if someone has been engaged and growing in the 
leadership and coaching of others (as a teacher, a coach, or a parent), then he or she is well on 
the way to mentor a Global Intern. Though the context in which you are mentoring may 
change, the concept of mentoring and the tools you use are essentially the same.  
 
What are the indicators that someone has potential to be a Global Intern Mentor?   
 

1. People who are involved in occupations that engage them in leading or coaching others.  
2. People who are currently serving in volunteer or paid roles that engage them with 

others who are vulnerable or from a different culture. 
3. People who know the value of one person and who have the capacity to focus on a few. 
4. People who can be both gentle and hold people accountable when needed. 
5. People who have capacity to engage in relationships and to stay faithful. 
6. People who are grounded and practical in their faith and who don’t over-spiritualize life. 
 

Training of mentors initially occurs by attending the Global Intern Team meetings and listening 
to stories as they unfold.  Meetings involve regular reports on what mentors are doing with 
their Interns as well as discussing challenging moments. Shadowing an experienced Global 
Intern Mentor as they engage with the Intern allows for opportunities to see mentoring in 
action.   
 
As potential Intern names come to the Global Intern Team, mentors are chosen from the team 
to begin a mentoring relationship.  Each mentor has a different capacity for mentoring, which is 
respected.  There are individuals who can mentor two or three young leaders; whereas others 
may wish to focus on just one individual.  New mentors are coached throughout the process 
and there are always opportunities to engage with other members of the GIT to elicit feedback. 
Be assured that you are never left on your own to mentor an Intern until you feel completely 
comfortable and skilled. 
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The Global Intern Team continues to develop training materials for how to coach and mentor 
others.  The majority of the learning is done in a “hands on” fashion and through coaching from 
the team.   

 

2.4 Maintaining a Funding Framework 
 

The Global Intern Team is tasked with maintaining a framework and setting guidelines for 
funding Interns. The Global Intern Team is allocated an amount from the Global Outreach 
budget of North Park Community Church on an annual basis. 

 
There are two categories of funding.  Money is made available for:  

1. Direct financial support of the Global Intern 
2. Developmental input: 

a.   Testing:  Myers Briggs reports   
b. Counselling for personal growth through Missionary Health Institute  
c. Attendance at conferences to expand the worldview or explore his or her 

calling 
 

 Appendix 2 is the Financial Framework and Guidelines for Global Internships  
 

2.5 Sharing the Story of North Park’s Global Interns for Funding and for Prayer 
 

We are passionate about our Global Interns, sharing their stories and promoting their work to 
join them in raising their financial and prayer support.  As we do this, we inspire a deeper 
understanding of the significance of Global Internships among the congregation at North Park.   
 
Members of the Global Intern Team are tasked with being promoters of our Global Interns.  The 
mentor of the Intern is seen as a personal advocate at the Global Intern Team table.  Practically, 
this means bringing issues to the attention of the team, or sending out newsletters on behalf of 
the Intern or even hosting a meal for friends to learn about the Intern’s story.   
 
Members of the Global Intern Team (GIT) create experiences for North Park’s people to connect 
with Global Interns and see the outworking of the vision of internships.  As a team, we 
coordinate with the Director of Global Outreach to monitor and update the North Park Global 
Intern website (www.northpark.ca/globalinterns) where bio’s and stories related to our Global 
Interns can be shared.   As Interns are launched, they are highlighted in the 
www.northpark.ca/newsandevents section of the North Park website.   

 

2.6 Monitoring the Overall Wellbeing of the Interns 

 
Members of the GIT work together to care for our Global Interns.  The wellbeing of every Global 
Intern is the collective heartbeat, and we consider it an honor to be engaged in their lives.  The 
Global Intern Mentor has the formal responsibility to engage with a particular intern, but the 

http://www.northpark.ca/globalinterns)
http://www.northpark.ca/newsandevents
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support and encouragement of the team in each Intern’s life is of great importance.  We have 
the unique opportunity to surround Global Interns with the inputs that they need to excel at 
living on mission.   The GIT seeks to monitor overall wellbeing both during the Internship and in 
the season beyond the Internship. 
 
Praying regularly for our Global Interns.  The growing up years require the support and 
strength that only God can supply.  With significant life decisions being made, it is vital that the 
GIT pray faithfully for our people.   
 
Being aware of our Global Interns’ story.  Conversation reports from the mentor and 
newsletters from the Global Intern help to ensure members of the GIT are kept current about 
the Intern’s journey.   
 
Encouraging our Global Interns.  Members of the GIT play a significant role in encouraging our 
Global Interns.  Intentionally interacting with them when we see them at church, referring to an 
Intern’s newsletter in conversation, offering words of kindness, and letting them know we are 
praying for them, speaks volumes about the larger support network the Intern has at North 
Park.  Sharing a coffee or a meal with a Global Intern, if possible, can be life giving.    
 
Inviting our Global Interns into growth opportunities.   Members of the GIT will often 
encounter opportunities that they feel might be of benefit to a Global Intern.  This could 
include attending an event that is of particular interest to an Intern or speaking with a friend 
who could be a potential supporter of an Intern.  Global Interns are on our hearts and we seek 
ways to strengthen them. The Mentor takes specific responsibility for a Global Intern and 
should be kept at the centre of communication, but as a team, shared ideas that can impact a 
Global Intern are welcomed. 
 
At Global Intern Team meetings, we talk about past, current, and potential Global Interns and 
pray for them.  There is a sense of collective responsibility for our Global Interns. 
 

2.7 Transitioning Interns 

 
At each step along the internship journey, it is vital to be thinking about what is beyond the 
internship.  Mentors help people focus on current learning within the internship, but also 
encourage viewing the horizon of the experience.  Given the short timeline of the average 
internship, it is vital for the mentor to be aware of the journey ahead and coach the Intern into 
effectively preparing for this.  Ending each conversation with discussing the season beyond the 
internship offers that opportunity.  God will be revealing insights and direction to an individual.  
Our desire is to provide wise counsel to help our Global Interns think responsibly about the 
internship in the context of their life long vocation.   
 
In some cases, a Global Internship may extend beyond the original term.  We welcome the 
opportunity to consider an added season when there are reasons to do so.  Each Internship is a 
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self-contained experience, and should an Intern desire to continue on in “Intern mode”, a new 
set of formal parameters would  be required.   
 
A Global Internship is not an opportunity to pressure people or to suggest that “the best thing 
you can do with your life is be a missionary”; this kind of thinking is inappropriate.  At the same 
time, we are unashamed about the needs of the world and the vital role that we can play in 
making a difference.  A Global Internship has the potential to call someone into further seasons 
of Christian service.  Ongoing conversation and prayer through the course of the internship 
allows the GIT to discern collectively how to coach and direct the Intern forward.  Future 
opportunities that involve funding from North Park require conversation with the Director of 
Global Outreach.   
 

2.8 Using Developmental Inputs to Strengthen the Internship 

 

It is understood that when choosing an Internship, a Global Intern often has to focus their field 
of service.  There may be ways that the Global Intern Team can coordinate with and provide 
vision to a Global Intern that would see them engage in growth opportunities beyond the 
specific learning experience of the internship that they have chosen. We call these 
Developmental Inputs. Developmental Inputs have the potential to strengthen a Global 
Internship, deepen the Global Intern’s relationship with North Park, and expand their vision for 
the future.   
 
As an example, a Global Intern that chooses to serve with a Campus Ministry may have a heart 
for the marginalized and yet the structure of the internship does not engage them in this work.  
Helping the Global Intern look outside of the scope of their internship to people or learning 
experiences that further expand their worldview and/or explore vocation is valuable.  North 
Park desires to help our young adults become all that they can be, and we have provided 
funding for Developmental Inputs. Annually, money is allocated to Developmental Inputs and 
allotted on a case by case basis.   
 
The Intern, in partnership with the mentor and the GIT, will explore activities, events, and 
learning experiences that act as Developmental Inputs on the journey of Internship.   In many 
cases, North Park’s own events can provide an excellent set of inputs. Developmental Inputs 
will be included in the Memorandum of Understanding and should be discussed early in 
conversations.   
 
Developmental Input Examples: 

a. Travelling to attend a conference or seminar in the area of the Intern’s vocational 
interests.  (IJM Global Prayer Gathering, etc) 

b. Travelling to attend a conference or seminar that inspires the Intern to live on 
mission. (Urbana, etc.) 

c. Joining others from North Park on a North Park sponsored global outreach 
partnership trip. 
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d. Meeting with key leaders and change makers in the area of one’s vocation. 
 
The Global Intern should discuss Developmental Input opportunities with the respective 
organization.  This honours the role of the organization and ensures that we are working 
together on behalf of the Global Intern.     

3 Core Tasks of the Global Intern Mentor 

3.1 Establishing Informal Engagement with Potential Global Interns  

 

Our initial engagement with a potential Intern is informal. The young adult may have already 
met with a GIT member to indicate his or her interest in an internship.  The Global Intern Team 
decides together which team member is most appropriate to begin to mentor the potential 
intern.  The mentor contacts the young adult to set up an informal meeting.  
 
The early conversations are within a casual and relaxed atmosphere where young adults can 
talk out their ideas about the world and their place in it. This generation has a desire to be 
mentored and they respond well to someone who is interested in their lives and their personal 
growth.  We have no need to pressure young adults into thinking about becoming a missionary.  
We do not believe that it is appropriate, helpful or theologically sound to do this.  Our desire is 
to help create a sense of vision for how their lives can be enhanced as well as how the world 
can benefit from their engagement in a Global Internship.  Praying together awakens people to 
their own significance in the story of God’s call upon them and offers an open heart to God for 
how He will guide.   
 
Although this initial conversation is informal, there is a structure to it and specific information 
to be gathered and shared.      
 
Conversations generally occur around the following topics: 

1. Personal faith and how a Global Internship might strengthen it. 
2. Career path and how a Global Internship might fit into long term direction. 
3. His or her financial situation and how he or she would manage a Global Internship. 
4. Specific opportunities of which he or she knows or is interested in researching. 

 
Additionally, the mentor and/or the Team Leader will want to share with potential Interns the 
purpose of Global Internships and a brief overview of the process and expectations.  The 
Checklist for mentors provides highlights (see Appendix 3). The mentor and/or the Team Leader 
will summarize the discussion and share this with both the potential intern and with the GIT.   
 
During informal conversations, the Intern and mentor will spend time together exploring viable 
options for a Global Internship. There are elements to a quality internship that should be 
reviewed (See Section 2.2).  The GIT maintains a list of Global Internship opportunities which is 
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an excellent starting point (See Appendix 1).  These documents should be shared with the 
potential Intern.  Tools such as the Myers Briggs personality test are also available to the 
potential Intern to assist in narrowing focus.   

3.2 Establishing Formal Engagement with Global Interns 

 

As a potential Global Intern moves towards a more formal engagement with the Global Intern 
Team, clarity around certain elements of the internship are achieved.  These elements provide 
structure and depth to the internship, ensuring that our young adults embark on an internship 
with purpose, rather than simply “a time away”.  
 
Firstly, the Global Intern is required to obtain two written references from those who can 
speak knowledgeably about him or her.  This offers the GIT a broader perspective on the Global 
Intern from other contexts.  References provide congruency and ensure due diligence in 
accepting a young adult as a Global Intern.  References should be reviewed carefully with the 
Team Leader and the GIT.  A Reference Form is provided in Appendix 4.   
 
Ideally, a clear role description should be provided by the organization.  What will the Intern be 
“doing” or “learning”?  What does a typical day look like for the Intern?  This can often be a 
description of tasks, which is welcomed.  This is a very practical part of the internship. While 
there is certainly a need for flexibility, a role description helps both Intern and organization 
consider day to day work life for the Intern.  Not all organizations have written role 
descriptions.  If one is not available, it is valuable to have the Intern work together with the 
organization to create one.  
 
Setting goals for the Internship flows naturally from the role description.  There will be practical 
and specific goals for the Intern to work towards, such as accomplishing certain tasks as well as 
broad goals like learning about the Global Church.  The document “Establishing Goals for the 
Global Internship” describes the process to help the Intern develop Goals. See Appendix 5. 
 
The Global Intern will be responsible to provide the mentor with a budget, most often 
established by the organization. The GIT and the mentor should review the budget.  Although it 
is not the GIT’s responsibility to approve or disapprove an organization’s budget, we should 
ensure that it is reasonable and we can provide feedback to the Global Intern in this regard.   
 
The creation of a bio provides the Global Intern with an opportunity to share, in written form, 
information about his or herself and general details about the internship.  The bio is posted on 
the North Park Community Church Global Outreach website and is also featured in an edition of 
the LINK.  The bio should contain personal information about the Intern’s background and 
connection to North Park. Specifics about the internship such as the Intern’s interest in the 
organization, a brief role description, and even what the intern is hoping to learn or gain from 
the internship should be described. An example of a bio is found in Appendix 6. 
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Much of the information highlighted in the bio can be used by the Global Intern to help 
formulate his or her fundraising letter. This letter will be sent to contacts of the Intern to ask 
for financial and prayer support during the internship. 
 
As described in section 2.7, the mentor, along with the GIT, will assess the need for 
Developmental Inputs to be made available to the Global Intern. 
 
Time spent on these elements moves the GIT mentor and potential intern towards formal 
engagement in a Global Internship. Through our work with young adults over the years we have 
found it wise and sensible to clearly outline expectations of the Intern as well as the GIT and 
NPCC.  Such expectations provide support and accountability, paving the way for measured 
growth and mitigating confusion during the Global Internship.  
 
A Memorandum of Understanding (MOU) is a signed document which acts as a covenant 
between the GIT, on behalf of North Park Community Church, and the Global Intern.  It details 
the responsibilities to which both parties agree within the internship. This document is the final 
“chapter” in the formal engagement process with a potential Intern, however, the mentor and 
GIT will use it as a frame of reference early and often throughout the relationship.  An example 
of an MOU is found in Appendix 7. 

3.3 Mentoring During the Internship 

 
The core of the mentor/Intern relationship is a once-a-month conversation.  This allows the 
relationship to remain vibrant without intruding on the requirements of the organization. The 
purpose of regular conversation is to build rapport and trust.  The mentor should routinely refer 
to the Goals and MOU document to encourage continued progress within the internship. 
Obstacles that may have been encountered should also be discussed.   A summary of 
conversations should be provided by the Mentor via email to other members of the GIT. 
  
Self-reflection occurs throughout the experience.  Since we cannot anticipate all the 
circumstances of the internship, regular conversation provides an opportunity to rejoice in all 
that has been accomplished and to provide opportunity for “course correction” as necessary.  
Cards, notes, or emails of encouragement can also play a significant role in reminding the Intern 
of your prayers and interest.  
 
As opportunity arises, a visit to the Intern to encourage and observe them in their work can 
provide important insight into the value of the internship and the growth of the Intern. Being 
on site can strengthen the reflection parts of the conversation for the Intern. A visit 
communicates value and care to the Intern and an opportunity to strengthen and deepen the 
relationship. 
 
As the work of the internship gathers momentum, funding and communication can easily be 
forgotten. It is critical for the Mentor to keep these issues at the forefront. If there is any 
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shortfall in funding, a plan must be developed with a sense of urgency and carried through until 
suitable funding is completed. Regular communication with people who are praying and 
providing funds is critical, and the mentor and members of the GIT should be included as part 
of regular mailings.  
 
As discussed in section 2.7, ongoing conversation about vocational decisions and life “after the 
internship” is essential.  The preparation for return is important and these conversations are 
necessary, especially if there are any special or extraordinary issues that need to be considered.  

3.4 Debriefing with the Global Intern 

 

A formal debrief session is an essential component of the Global Internship.  This time helps to 
consolidate learnings that occurred during the internship.  Reviewing, summarizing, and 
reflecting on the Intern’s experience both verbally and in written form allows theoretical 
learnings to become “concrete” for the Intern.   
 
In discussion with the GIT and the mentor, the Team Leader of the GIT will send an email to the 
Intern to acknowledge the end of the internship and to briefly touch on the debrief session and 
the Reflection Exercise.  The mentor will follow up with the Intern, providing him or her with 
the Reflection Exercise as well as a time frame for completion and other particulars.  See 
Appendix 8 for Reflection Exercise.   
 
The Reflection Exercise guides the Intern through the thoughtful process of examining the 
internship, retrospectively.  Through listening to a talk, reading scripture and then answering 
questions, the Intern is encouraged to review the internship in a deeper way then simply 
recalling the tasks accomplished.  It is suggested that at least three or four hours be set aside 
for the Intern to complete the Reflection Exercise.    
 
When the mentor and Intern meet for the Debrief session, the finished Reflection Exercise 
should be reviewed.  Conversation will flow easily from this document. Reviewing the Goals 
document and the MOU will also provide structure to the meeting.  A summary of the debrief 
session should be written by the mentor and sent to the rest of the GIT.   

3.5 Mentoring Beyond the Internship 

 

We view our contribution to a Global Intern as a long-term investment in their wellbeing 
towards a lifetime of service wherever God may take them.  We want our Intern to be a skilled 
and passionate advocate for global issues as a result of his or her internship experience.   
 
Kurt Verbeek, Calvin College Scholar and Christianity Today author on Short Term Missions, 
suggests that the season beyond an internship is actually of greater importance than before or 
during the Internship.  His research with hundreds of young adults who have spent time in 
Honduras in an Intern-like setting suggests that they are either set back or set forward by the 
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months following the internship.  Being far removed from the Internship setting, as well as 
idealizing the experience can prevent the Global Intern from going forward in embracing what 
God had for them through the Global Internship season.  In some instances, the re-entry 
experience is seamless; and in others it is a very disorienting time.   
 
Kurt identifies seven key things that are needed in the season beyond the Internship: 
 
1. A season of continued support from those who have walked with the Global Intern.                                              
2. Friends who understand the journey.  Having friends who have a level of awareness and 

engagement is key. Continuity of friendship is significant as well. 
3. Wisdom and courage to integrate the lessons that God wanted them to learn during the 

internship. 
4. Accountability to honour the relationships formed during the internship. 
5. Job discernment and access to opportunities where needed. 
6. Wisdom on how to follow up their global service with local service. 
7. Vision to see the future as significant as the internship. 
 
The mentor is tasked with coming alongside the Intern during the six months after the 
internship has ended.  Continuing the once-a-month conversations as well as providing practical 
helps such as connecting the Intern with job opportunities, will help them transition to living 
“post-Internship” with excellence. 
  
Funding may be required and is available for counselling and/or transition supports on a case by 
case basis through a request to the team from the mentor.  
 
Finally, as a GIT we desire to learn and grow more effective in our work.  As such, we require 
the Global Intern to provide feedback on our work.  Feedback is shared at GIT meetings and 
included in the final document of the Internship.   

 
Appendix 9 is the Global Intern Team Feedback Form. 
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4  Appendices 
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4.1 Appendix 1 – Recommended Internship Opportunities  
 
North Park’s Global Intern Team has experience with the following Global Internship 
opportunities and recommend them to you for your consideration: 
 

a. International Justice Mission is a world leader in the field of reducing violent 
oppression among the vulnerable.  IJM has an extensive Intern Program where you 
can engage with a number of disciplines (Social Work, Law, Administration, and 
Communication).   North Park is the lead partner for IJM in their work in Northern 
Thailand of reducing sexual violence as well as helping Hill Tribe people obtain their 
citizenship documentation.  Opportunities exist on a regular basis with the IJM 
Thailand office.   

b. Alongsiders International is a unique opportunity to engage in Cambodia with an 
organization that knows how to come alongside indigenous people.   

c. Save the Mothers is a world Leader in the field of increasing maternal health in 
developing countries.  Dr. Jean Chamberlain is a close friend of North Park and we 
have facilitated a number of Interns to serve in her work.  

d. Sanctuary Toronto is a community deep in the heart of Toronto’s homeless 
community.  They are a leading voice in understanding under resourced Canadians 
and their needs and challenges.   

e. Forge is an initiative led by International Teams Canada and designed to help young 
adults take their community and international development training into real world 
settings.   

f. Athletes in Action Canada is an outstanding organization led by Kevin Cuz, a North 
Park missionary.  AIA works among athletes on University Campuses across the 
country and around the world.   

g. Partners Worldwide Canada works to end poverty through small and medium sized 
business initiatives.  Take your heart and skill for business and economics into a real 
world setting where people are struggling to survive, and return with a passion for 
kingdom business around the world. 

h. Engineering Ministries International Canada deploys engineers, surveyors, 
architects, and other building professionals into locations around the world where 
their skills can be used for good.   

i. Pioneers Canada has a unique relationship with North Park Community Church as we 
work in partnership on behalf of a Church planting initiative in Asia.  Pioneers Edge 
and Venture programs are outstanding opportunities to explore working among an 
unreached people group.  Consider joining North Park in our work in Asia! 

j. Opportunity International is a world leader in Micro Finance among the vulnerable 
poor.  Opportunities exist around the world and in North America to serve and learn 
the critical role that banking plays among the poor.   

k. Word Made Flesh works in under resourced communities around the world in 
transformational ways.  Living in the community as an incarnational presence for a 

http://www.ijm.ca/
https://careers-ijm.icims.com/jobs/search?ss=1&searchPositionType=26380&_ga=1.268231438.1800254489.1455557190
http://alongsiders.org/intern/
http://www.savethemothers.org/
http://sanctuarytoronto.ca/
http://forge.iteams.ca/
http://athletesinaction.com/
http://www.partnersworldwide.org/canada/
http://emicanada.org/?gclid=CjwKEAjwxeq9BRDDh4_MheOnvAESJABZ4VTqaRwExJbU3a7zYJza-15sxRSgEfKDmzdQsyJLxaIvEhoCkZLw_wcB
file:///C:/Users/Ron/Documents/NPCC/pioneers.ca
http://opportunity.org/about-us/careers-internships
http://wordmadeflesh.org/
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season with WMF brings you face to face with the challenges that our marginalized 
brothers and sisters face.   

l. The Navigators of Canada is a University Campus Ministry committed to leading 
students into a dynamic relationship with Jesus, as well as helping them develop in 
their relationship with God and impact on the world.    

 
These Internships represent just a small selection of what is available around the world.  
University Ministries such as The Navigators, Power to Change, and Intervarsity are an excellent 
place to look for quality global experiences.  We believe that God is at work in all spheres where 
His people show up to learn and serve, and so our mentoring is available where people serve in 
secular internships; international organizations such as the United Nations and others have 
outstanding learning opportunities and we can be of help to you if these are on your radar.   
 
Other Organization to consider: 
 
Team International: www.team.org ,  
Serving in Mission: www.sim.ca ,  
Interserve Canada: www.interservecanada.org ,  
OMF Canada:  www.omf.org/ca ,   
 
 
  

http://navigators.ca/
http://www.team.org/
http://www.sim.ca/
http://www.interservecanada.org/
http://www.omf.org/ca
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4.2 Appendix 2 – Financial Framework 

 
Contributing financially is one of the ways that North Park Community Church (NPCC) supports 
its Global Interns.  Financial support indicates that we stand behind the work that the intern is 
doing.  Our contribution shows we believe in the individual and the goals of the internship.    
 
Decision making regarding whom we support financially, as well as the amount and length of 
time, is based on the following principles: 
 

1. We believe in the importance of fulfilling one’s commitments to an internship.  Interns 
are required to sign a Memorandum of Understanding (MOU) that states our mutual 
commitments.  Funding may be held back if conditions of the MOU are not met. 

2. Contributing personally to the internship provides the Intern with a greater engagement 
than if the internship is fully funded by others. 

3. We believe in the development of our Global Interns and the unique way in which NPCC 
can contribute to their overall growth and discipleship.  Providing resources for 
developmental inputs during an internship is a key part of our contribution.  

 
NPCC will financially support up to 10% of the Global Intern’s budget.  This will be given in 
installments, and outlined in the MOU.  Monies are sent directly to the Intern’s mission 
organization.  Interns are expected to contribute a minimum of 5% to their internship.   
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4.3 Appendix 3 - Checklist for Mentors 

 

Before we send our intern off… 

This checklist helps you, as a Mentor, track things that need to be completed before, during and 

after the internship.  It is simply a guide to help navigate some of the more practical aspects of 

the internship.   

Preparing 

 Role description from agency/organization 

 Establishing Goals for your Global Internship Document 

 Budget Document 

 Bio done for the NP website 

 Fundraising Letter and list of potential financial and prayer supporters (Tim’s chart) 

 Fundraising dinner/evening/Sunday spot – for NP congregation 

 Time in the NP Gym between services to be introduced to congregation 

 NP Mentor connecting with the mentor/supervisor the intern will have within the 
organization 

 Developmental Inputs, including Myers-Briggs or MHI 

 References 
 

In more detail 

 Housing 

 Transportation 

 Immunizations/Health precautions 

 Any safety concerns 

 Funding that NP will provide, if appropriate – and what constitutes holding back funding 
 

Reviewing intern responsibilities 

 Financial responsibility – 5% of the budget 

 Monthly or bi-monthly reports to supporters, mentor and GIT 

 Monthly or bi-monthly communication with NP mentor 

 Reflection Exercise and Debrief session at completion of internship (provide example) 

 Evaluation of mentorship/internship with NP (provide example) 

 Other items:  if in a foreign country, what about visitors?  Days of rest?  Vacation, 
depending on the length of the Internship?  Coming home during the Internship? 
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You’re getting there 

 Dates of beginning and end of internship confirmed 

 MOU completed and signed by Intern, mentor and leadership 

 Flights 

 Travel/health insurance 

 Passport/Visa 

 Wednesday Night Prayer Meeting attendance 

 Meeting with the Intern Team at a GIT meeting, if possible – for prayer and 
encouragement 

 Ensure the Global Intern Team is on the email list of the Intern 
 

AND…. They’re off…. 

In the first week 

 Send an email to confirm they’ve started/landed and things are okay 

 Set up a tentative time to meet in the next three or four weeks to see how things are 
going 

 If appropriate, send an email to the mentor/supervisor of the Intern in the organization 
to reiterate who you are and to thank them for their role in your Intern’s life 

 Send a brief email to the GIT to let them know that your Intern is off and running! 
 

As the internship continues 

 Ensure you meet/skype/email your Intern on a regular basis – this may be monthly or bi-
monthly 

 Send brief email updates to the GIT about your meetings with the Intern (What’s going 
well, what’s challenging, prayer and praise requests) 

 Stick closely to the Goals Document and the MOU – these provide a framework for your 
conversations with your Intern 

 As the internship nears the half-way mark, ask the Intern about thoughts for post-
Internship – is long term work an option? 

 Remind the Intern about communication with their supporters and with the GIT 
 

As the Internship draws to a close 

 Is an MHI appointment post-internship appropriate?  If so, it will need to be booked 

 Remind the Intern about his or her responsibilities regarding the Reflection Exercise and 
debrief session 

 Does the Intern have receipts to be submitted for reimbursement to their organization? 
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 Confirm plans post-Internship… is there something that we are helping with?  Ie:  
Connecting the Intern with people we know for job opportunities?  Assisting with 
resume?   

 Plan the Debrief session with the Intern when they have returned home.  This will be an 
extended time when you can spend time listening and reflecting back to the Intern. 
 

After it’s all over 

 Ensure Intern’s final report and evaluation are completed 

 If appropriate, send a final note to the mentor/supervisor in the organization to thank 
them for their work and to clarify that NP’s mentorship is now finished 

 All paperwork from the internship should be put together as one document/binder 

 Reflect on what you felt went well and what you would change for the next time 
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4.4 Appendix 4 - North Park Global Internship Reference Form 

 
_______________________________ has applied to become a Global Intern with North Park 
Community Church.   We believe it is important for our Church family to walk closely with the 
Intern to maximize the experience in the individual’s life.  ______________________________ 
is engaging as the designated Mentor for the Internship. 
 
NPCC’s Global Intern Team has established a referencing process that offers us greater wisdom 
in discerning whether we can approve an individual for a Global Internship.  You are being 
contacted to help us learn more about the individual. Please answer the following questions 
either in written format below or in a conversation with the individual’s Mentor (The Mentor 
would record your comments).  
 

1. How long have you known the individual and in what capacity? 
 
 
 

2. What are the individual’s strengths? 
 
 
 

3. What do you observe to be the individual’s areas for growth?  
 
 
 

4. A Global Internship involves an extended season of service in the context of an 
individual’s developing vocation.  What are the individual’s gifts and skills and how have 
you seen him or her work to develop them?     

 
 
 

5. Where have you seen this individual serve in both organized contexts and in his or her 
own personal life?   
 
 
 

6. A Global Internship requires a level of initiative and maturity as individuals are being 
sent into new and sometimes challenging contexts.  How have you seen this individual 
rise to challenges in the past?  How confident are you in his or her capacity to respond 
to this opportunity successfully and with maturity? 
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4.5 Appendix 5 - Establishing Goals Document 

 

Establishing Goals for your Global Internship 
 

Remember your creator during your youth: when all possibilities lie open before 
you and you can offer all your strength intact for His service...when you have many 
paths opening at your feet, before the weight of necessity overwhelms you 

Jacques Ellul:  Reason for Being: a Meditation on Ecclesiastes (1990) 
 
At North Park, we believe a Global Internship should expand your worldview, help you explore 
your own vocation, and be focused on others as you meet a real need. Establishing specific 
goals within these broader concepts provides clarity and direction to maximize the experience. 
 
It is generally true that we hit closest to that which we aim for.  The Apostle Paul reflects upon 
taking aim by saying, “Therefore I do not run like someone running aimlessly; I do not fight like 
a boxer beating the air” (I Cor 9:26).  Picture someone running with all of their energy, heart 
and passion, yet without any sense of direction.  The natural result is often a lack of true focus 
or not finishing the race that was started. Alternatively, having a strong sense of direction and 
articulating your goals for the race is bound to make it more rewarding.  
 
The practice of written goals focuses our energy, desires, and plans. The organization with 
which you serve will generally have its own vision and mission and even certain outcomes for 
your internship.  This will be helpful to you, but may not be complete.   Take the time to 
consider your own vision and mission through the simple act of defining your goals for your 
internship. 
 
Writing goals may be a new experience for you.  It is not as difficult as it seems though.  Start 
with a “blue sky” approach.   Dream a dream for what you are hoping will happen in your 
Global Internship.  God has stirred something in you to see this as a valuable and important 
season in your life, so explore what core things you want to see happen during your Internship.  
 
The following broad questions ought to stimulate your thinking: 
 

 What do you want to see God do in your life during this internship?  Is there an area of 
faith or growth that is important to you?   

 What do you want to learn?    

 What areas of your own vocation do you want to see developed during this time?  What 
specific skills do you want to learn?  

 What relationships do you want to build? 

 What people do you hope to impact and how?    
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Write down broad statements of your vision or what you’d like to accomplish in a 
brainstorming session first.  Don’t limit yourself! As you look over those goals how would they 
group together? What could you do to refine them down into 3-5 succinct statements?   
 
The following is an outline of the three important areas of your internship as well as sample 
goals to inspire your own goal writing: 
 

a. Expand Your Worldview 
i. To grow in my understanding of God’s Global Church. 
ii. To develop my heart and passion for working with vulnerable people, 

specifically those who are handicapped and disabled. 
iii. To deepen my understanding and skills in discipleship. 
iv. To understand the significant differences between Eastern and Western ways 

of thinking, and how this is lived out in Christian discipleship.  
 

b. Explore Your Vocation 
i. To confirm my commitment to nursing as a vocation and profession. 
ii. To develop my skills in three areas of mentoring and coaching, public 

speaking and self-management. 
iii. To improve my Mandarin, both written and spoken. 
iv. To grow in spiritual disciplines of prayer, Bible study, and worship.   

 
c. Meet a Real Need  

i. To build capacity in the social work skills of the team in Chennai. 
ii. To create communication tools for the use of the ministry in Bangkok. 
iii. To grow a team of student leaders on university and college campuses across 

Ontario. 
iv. To serve the administrative and accounting team in the headquarters. 

 
Notice that goal writing includes what you want to see happen both in your life as well as 
through your life.   Your internship is a learning and serving experience where people both give 
and receive.   If you are considering a cross cultural Internship this is even more important as 
one of the basic principles of crossing cultures is to be in a learning posture.   
 
Articulating your goals does not mean that you are a slave to their accomplishment. God can 
guide you in creating them AND in shaping them along the journey.  They act simply as a way of 
reminding you of what you set out to do.  
 
After you have narrowed down your goals, you will want to consider how you plan to 
accomplish these.  What strategies will you use during your internship, to help you work 
towards your goals?  For example:  If you wanted to learn how to ride a horse, what would you 
do in order to learn this skill?  Who would you talk to?  What would you read or watch?  
Thinking of potential strategies gives weight to the goals you have set. 



   

 

 30 
 

You may not know all the intricacies of how your goals will be accomplished.  Some of the 
strategies you think may work will change when you get into your internship.  That’s okay.  You 
need a starting place.  The chart below will help you. 
 
We require each intern who is in partnership with North Park to take time to write down their 
goals for the internship which we revisit with you during your experience.  At the end you will 
complete a Self Reflection where you can take an extended period of time to review your 
discoveries and your progress on your goals.   
 
This chart is the format you should use for recording your goals and your strategies to 
accomplish them.  Examples are included.  Individualize this and make it your own! 
 

Goal 

(what do you want to see 

happen in your 

Internship?) 

Strategies and Resources to Accomplish the Goal 

(how will you go about working towards your goal?) 

To grow in my 

understanding of God’s 

Global Church. 

 

- Attend two churches from different denominations 
when I’m in Uganda 

- Visit two significant cultural sites in Uganda 
- Seek out a Ugandan Christian whom I can meet with 

regularly and hear how he/she practices his/her faith 
- Read one book during my internship on the Global 

Church (such as the World Prayer Book)  

To improve my Mandarin, 

both written and spoken  

- Attend eight hours of Mandarin class per week 
- Study Mandarin individually four hours per week 
- Intentionally spend time with my host family and 

Chinese friends in which I can practice Chinese  

To wholeheartedly serve 
the administrative and 
accounting team in the 
headquarters. 
 

- Meet with my supervisor on a weekly basis to discuss 
administrative and accounting work to be done 

- Prepare weekly reports of progress on job tasks and 
distribute to my supervisor 

- Complete Phase 3 of the accounting software update 

 
Let your eyes look straight ahead, fix your gaze directly before you. Make level 
paths for your feet and take only ways that are firm. Do not swerve to the right 
or the left; keep your foot from evil.   

Proverbs 4:25-27 
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4.6 Appendix 6 – Bio example 

 
Hi my name is K.A. and I work in a city of over 8 million people at a university with several 
teammates from Mission Organization Name. Our desire is to see students grow in their 
understanding and commitment to Christ, and then connect them to other Chinese believers so 
their growth can continue. I have completed two years as an intern and have signed on for four 
more years as a Site Leader. Starting September 2014, I will begin two years of language study 
and then look forward to leading a team of staff to a new campus. 

 
I have attended North Park for over 15 years.  I clearly remember being a part of the Sunday 
school, junior high, and senior high programs.  Throughout high school, I volunteered in Sunday 
school. I was blessed to have had members of North Park speak into my life and act as role 
models for me during those years. In 2012 I was baptized at North Park, and felt honoured to 
share my testimony with a congregation who had seen me grow up.  

 
My first experience in China was in the summer of 2011 on a cultural exchange. I had come to a 
point of surrendering my future to God, and then experienced unexpected peace in China, and 
an excitement about the work going on there. Over the last two years I have seen myself grow 
in confidence, maturity, and leadership. But beyond that, I’ve become aware of my love of 
evangelism, and compassion for this generation of students who are under so much pressure 
from their parents and society. As a university English teacher, I hope that students not only 
grasp the content of my classes but also get the sense that I care for them as individuals – 
beyond the grades they earn. Outside the classroom, God has given me many opportunities to 
share stories of His love. I don’t know if this commitment will become long-term, but I do know 
that God is working in me and through me in this context.  

 
Pray for me as I enter into this longer commitment with my organization, especially as I invest 
time and energy into learning Mandarin. Pray for students who have come to know Christ 
already – that they will become leaders within their communities and their country. Pray for 
openness and favour from universities we approach, as we pioneer new sites. And pray for a 
continued eagerness from students to hear about Jesus.  

 
If you have questions, comments, or want to be in touch with me, I can be reached through the 
church’s email _______.  I send out a regular newsletter and really want to develop a network 
of people who will pray for me.  If you would like to receive these, contact ____________.  

 
As I make this commitment, I need to raise $34,000 for the 2014-2015 year to cover costs of 
Chinese language tuition, living costs, travel, and conferences. If you would like to contribute to 
my ministry financially, please contact ____________, and I will be in touch.  
  
At North Park Community Church we are committed to standing with young leaders who are prepared to take extended time 
out of their lives to touch the world with their gifts and skills.   We have a Global Intern Team in place that inspires, coaches, 
and walks in partnership with these young leaders as they take the time to grow through internships around the world.  
Contact global@northpark.ca for more details.  A portion of K A’s funding is provided by North Park through contributions to 
our Global Outreach Fund.    Join K.A’s support and prayer team and stand with her in this great work that she is doing.  

mailto:global@northpark.ca
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4.7 Appendix 7 - Memorandum of Understanding 

 

Memorandum of Understanding Sample 
Between Intern and North Park Community Church 

Date 
 

Time Period 
A. [Name] and North Park Community Church agree to a relationship defined in the 

following document for a [blank] period.  
  

Nature of the Relationship 
A. North Park will consider [Name] an Intern during the duration of the relationship. 
B. [Name] will consider North Park Community Church his/her home Church during the 

duration of the relationship.    
 

North Park’s Commitment 
A. To provide mentoring/coaching support by regular (at least bi-monthly) communication 

(may include Skype or email).   
B. To work towards ensuring that [Name] is strong and effective in his/her service.     
C. To share with the North Park congregation [Name]’s life, work and story as we have 

capacity and as is appropriate.   
D. To fund a conversation with Missionary Health Institute (MHI) for [name]. 
E. To provide [$x] of [Name] funding for the [time] period.  We have used approximately 

10% of [Name] budget as a guide.  Monies will be sent bimonthly to [Organization] 
beginning [Date] and ending in [Date].  Funding can be suspended for a season or 
indefinitely should there be concerns that warrant such a step.  The NPCC Intern Team 
will be engaged should any suspensions of funding be considered.   

 

[Name’s] Commitment 
A. To serve wholeheartedly and unreservedly in global service; seeking to serve as well as 

to grow in understanding his/her vocation and calling of service to the world.  
B. To continue to seek spiritual growth and development, through regular Bible study, 

personal prayer and corporate worship. 
C. To seek out training and continuous learning that will strengthen his or her life, service, 

and vocation. 
D. To engage faithfully and transparently in a mentoring relationship with the 

team/selected individual from North Park and to walk in friendship/discipleship with 
that person/team through [Name’s] time of service. 

E. To develop and submit an up to date role description for work with [Organization].    
F. To establish a set of goals for the ministry season and to report on those goals to the 

mentor/coach during regular communication. 
G. To communicate a minimum of every two months to the base of supporters.  
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H. To provide a budget that is reviewed and approved by [Organization]. 
I. To participate in Developmental Inputs as appropriate for growth.  
J. To develop a list of a minimum of 100 names of friends who would be potential donors 

and prayer supporters.   
K. To contribute [%] of the budget from your own finances. 
L. To submit expense reports to [Organization], according to their guidelines, with 

excellence and on time.  

 
Future Relationship 

A. North Park cannot guarantee funding beyond [Final date].    
 
 
Signed by, 
 
 
 
 
______________  ________________    
[Name]    Tim Grigg      
Intern    Global Intern Team Leader   
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4.8 Appendix 8 – Global Internship Reflection Exercise 

 
Global Internship Reflection Exercise 

 
The goal of this exercise is to allow you to reflect upon your Global Internship.  Set aside three 
or four hours to complete this exercise.   
 
As the people of God, we are called to be attentive to our ways.  We balance the need to be 
active in transforming the world with the need to sit at the feet of Jesus and learn His ways.  
Jesus modelled this balance perfectly.  They said of Him that “he does all things well; he makes 
even the deaf to hear and the dumb to speak” (Mark 7:37), and yet “Jesus Himself would often 
slip away to the wilderness and pray” (Luke 5:16).  In our own lives, it is often through taking 
time away that we can truly hear the voice of God - the still small whisper that allows us to find 
our way in the midst of our active lives.  
 
Ruth Haley Barton suggests the following: “In solitude God becomes the orienting reality of 
your life.  I am free to spend myself on this vision that you have given me, but I am also free to 
let go when I need to do that.”  It is our hope that with this exercise of self reflection you will 
find both the freedom to spend yourself on the vision...as well as the freedom to let go what 
needs to be let go. 
 
Consider the following model as a picture of an effective rhythm for a well lived life. 
 
 

 
 
As you reflect upon and summarize your Global Internship, you will want to have paper and pen 
available to record your thoughts. If you have been journaling throughout your internship, you 
may include your reflections within that book.  Alternatively, you may want to begin a journal 
with this debrief exercise! 
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Initial Preparation  
 
Take the time to listen to a talk by John Ortberg entitled “Life’s Too Short”.  The talk can be 
found here: http://northpark.ca/lifes-too-short/.   
 

 Assuming that God uses the voices of others to speak into our lives, write down the two 
to three core ideas that stand out to you from this talk.  

 

 Read Philippians 4:8-9, and ask God to make these verses come alive in your heart as 
you spend time in reflection. 

 

 Then consider:  What was your vision for this internship?  What was it that you hoped 
would be accomplished in your life and in the lives of others?  You had written goals, but 
what was at the core of your own heart for this internship? 

 

 Meditate on the following truth,  
 

“Our God has chosen you.  
We pray that he will consider you worthy of his choice.  

We pray that by his power he will make every good thing you have planned come true.  
We pray that he will make perfect all that you have done by faith”  

  II Thess 1:11 (NIRV) 
 

 Take the time to thank God for the vision that rose up within you to reach out and serve 
others through stepping in to serve in the way that you did. 

 
1   Action 
 

 Briefly summarize the practicalities of the internship.  What did you do day to day? Who 
was your supervisor and where did you work?  What were the strengths of your 
organization? 
 

 Together, we established a Goals document as well as a Memorandum of 
Understanding which outlined the details of your Global Internship.  Take the time to 
review these documents and consider: 

 
o Were you able to accomplish your goals for the Global Internship?  Why or why 

not? 
 

o Would you have chosen different goals if you were doing it again?  Why or why 
not? 

 

http://northpark.ca/lifes-too-short/
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o Were you able to fulfill the terms of the MOU?  What aspects were particularly 
challenging? 

 
o In what areas did North Park deliver and in what areas did we fall short?  Be 

honest! 
 
2   Reflection 

 

 The Internship was designed to help you expand your worldview, explore your calling 
and meet a real need.  How do you feel the Internship fulfilled these three mandates?  
 

 What scriptures stood out to you during the internship and what does God want to 
communicate to you through these scriptures? 

 

 Read John 13 - 17 in one sitting.  Record ideas that you sense were lived out in this 
internship. What highlights did you discover in this passage that you saw or experienced 
through your time in the Global Internship? 

 
3   Learning 
 
As you consider your actions during your Global Internship, what lessons has God taught you? 
 
About yourself? 

 What are your memorable/meaningful experiences and why? 

 What prayers did you see God answer during the Internship? 

 What personal strengths have you seen emerge during the Internship? 

 What areas of your own growth and improvement have you been alerted to during the 
internship? 

 How have you changed through the internship? 
 
About your worldview and the Global Church? 

 Who have you met during your Global Internship that has inspired you and why?  

 What new truths about your worldview and the Global Church did you learn? 
 
About vocation? 

 What did you learn about your gifting related to vocation during your Internship? 

 How do you feel you met a “real need” within the world during the Internship? 

 Did the Internship help to solidify your thoughts about a future vocation?  If so, how? 
 

4   Planning 
 

 What plans do you have to maintain the deeper relationships that developed during the 
Internship, now that it has concluded? 
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 What are some areas for continued growth now that your Internship has ended? 

 Is there further training/schooling/career counselling that you wish to explore? 

 What further experience would be beneficial for you now that the Internship has 
concluded?  Why? 
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4.9  Appendix 9 – Intern Feedback Form 

 

Intern Feedback Form: 

The Global Outreach Intern Team would like to know your thoughts about your experience as 
an Intern with North Park Community Church. Please take a few minutes to reflect on your time 
as a Global Intern and then share your reflection with us. For example, consider initial 
conversations about the internship, understanding expectations as a Global Intern with North 
Park, interacting with your mentor, etc. We will use your feedback to improve and/or duplicate 
the experience with future Interns. 
 
Name:________________________ Internship Placement:______________________________ 
 
Length of Internship: _______________________________ 
 
Successful Experiences: What about the process worked well?  

 
 
 
 

 
 
 
 
 
Challenges: What about the process was challenging to navigate?  
 
 
 
 
 

 
 
 
 
 
Additional Comments: Are there any final thoughts you would like to leave with us that don’t fit 
into the categories above? 
 

 

 


