
Life Stages 
and Missions

Our society has spent a lot of time 

analyzing the characteristics of each 

generation. Such critiques often are 

valuable, but life stages also define 

important opportunities and obstacles 

to missions involvement. To highlight 

ways to engage key missions potential in 

your church, we suggest studying each 

decade and its unique characteristics. 

Generational and contextual differences 

shape some of these decade markers.
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A tool to engage 
every decade’s 

global potential



characteristics that seem to most 
influence the missions engagement 
of your congregation. Don’t read the 
opportunities side of the page until you 
have completed step 3.

3. Identify decade 

opportunities.  
Return to brainstorming mode and list 
all of the ways that your church might 
most effectively engage people of each 
decade in missions. Be creative. 

4. Compare to our 

decade opportunities. 
When you are finished, compare 
your second list with our missions 
opportunities column. Add and amend 
until you think both columns represent 
well the profile of the various decades 
in your local body. 

BUILD A PLAN
Concentrate first on the decades that 
represent the largest percentage of 
people in your church. Which of these 
are most and which are least involved 
in missions? Looking at your list of 
characteristics, can you see reasons why 
you have been successful/unsuccessful 
in engaging those in that life stage?

If your largest decades are not 
represented well on your missions 
team, ask a few key leaders from those 
decades to come and meet with you. 
Show them your characteristics and 
opportunities chart and ask for their 
honest reactions. Amend your list 
as needed. Ask for their suggestions 
on where to begin to improve your 
connection to the people in their 
life stage.
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IDENTIFY THE 
DECADES
We suggest that you begin by 
estimating the percentage of your adult 
congregation represented by each 
decade: 20s, 30s, 40s, 50s, 60s+.

Some churches have a fairly even spread 
of ages while others find that their 
people cluster into a couple of primary 
decades. Identify your largest decades 
and focus greatest attention on them. 

PARSE DECADE 
DIFFERENCES AND 
POTENTIAL

1. Define decade 

characteristics.  
Before looking at the analysis we 
present below, challenge your missions 
team to identify major characteristics 
they see marking each decade of adults 
in your church. We are providing 
a blank chart for your use. Look 
especially for descriptors that are likely 
to impact missions involvement. 

Any characteristic you name will not 
represent everyone. But identify traits 
that describe a large percentage of those 
in that particular decade. If your church 
has a lot of singles in some decades you 
may want to consider them separately. 

2. Compare to our 

decade list.  
After you are finished, compare 
your list to the decade characteristics 
we outline starting on page 3. Your 
list can be shorter, but include 

you think would be most effective in 
connecting better to those in your 
congregation in your largest decades.  
Then identify just two or three places 
to begin. Don’t try to accomplish too 
much at one time. Make sure you 
involve several individuals from

 
that 

decade to help develop new 
connection points.

Looking at 

your list of 

characteristics, can 

you see reasons 

why you have 

been successful/

unsuccessful in 

engaging those in 

that life stage?

Finally, list a few action steps that

https://catalystservices.org/wp-content/uploads/2019/04/Life-Phase-Missions-Engagement-Study.docx
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• High energy
• Most are free of family obligations so have 

flexible time to do short-term ministry trips, 
devote time to formal/informal learning, 
and/or invest in extended local ministry

• Enjoy adventure and hands-on involvement 
but prefer to do it with friends

• Want to make a real difference in 
people’s lives

• Usually care deeply about justice and mercy 
issues, especially local ones

• Expect to have choices and are often restless 
and easily bored because they are used to 
constant change

• Looking for leadership roles
• Trying out various career “fits”
• Looking for meaningful relationships but 

many will not marry until late in decade, 
if at all

• Comfortable in multi-cultural settings
• Accept technology as central to lifestyle
• Story focused not statistic/fact motivated 
• Hampered by educational debt
• Many depend financially and emotionally 

on parents
• Often less engaged with church life and 

may be largely unaware of church’s 
missions program

• Leaders in this group are quickly creating 
their own pathways in career and addressing 
causes they care about

• Provide varied types of service opportunities 
and internships that help to identify and hone 
their gifts and passions

• Create missions service opportunities that 
have a clear purpose and real life-on-life 
impact, especially in areas of mercy and justice

• Encourage 20s to work as a group to raise 
funds for those taking short-term trips since 
personal funds are limited and support-
raising is often viewed negatively

• Offer group service opportunities that 20s 
can do with friends or their small group

• Invite them to take leadership in shaping 
church missions programs, especially 
welcoming their ideas for engaging 
their peers

• Present increasingly more challenging 
service options that develop commitment 
and resilience

• Let 20s know that you are ready to help them 
discover their God-designed next step into 
cross-cultural ministry

• Assist 20s to gain parental approval for their 
missions engagement

• Create informal, relational settings where 20s 
can be challenged to consider career missions

• Offer personal mentoring for those who 
seem gifted for cross-cultural ministry and/or 
for leadership

• Recruit talented 20s to produce videos that 
powerfully communicate missions in story 
form to their peers

• Urge 20s to take Perspectives/Kairos course

20s

DECADE CHARACTERISTICS MISSIONS OPPORTUNITIES
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• Stabilizing lifestyle; more settled in 
church involvements

• Parents of young children
• Travel limited by children 
• Want to expose children to character-

building influences and experiences
• Differences between singles, couples with 

children, and couples without children can 
affect lifestyle and time availability

• Friendships and social connections center 
around children (for parents) and work/
interests (for singles and childless couples)

• Heavy work load as they build career
• Advanced degree work further limits time

• Provide local service opportunities 
appropriate for families with young children

• Support those who assume childcare 
responsibilities so their spouse can go on a 
short-term trip 

• Use children’s missions projects to engage 
the whole family in giving, praying,  
and/or serving

• Offer family-to-family connections to deepen 
relationships with missionaries and/or 
national partners; when workers are visiting, 
offer family-friendly shared events

• Design missions leadership roles that can be 
job shared by two friends, especially for moms 
whose schedules are unpredictable due to sick 
children, etc.

• Create strategic roles that can be fulfilled 
from home—via internet meetings, online 
research, social media communication, etc.

• Listen sympathetically to singles who may 
be wrestling with God’s purpose for their 
life that doesn’t currently include a mate; 
challenge them to consider the unique 
advantages for singles in missions

• Expose 30s to opportunities and role models 
who have taken their career skills overseas in 
a marketplace role

30s

DECADE CHARACTERISTICS MISSIONS OPPORTUNITIES

40s

• Scheduled very tightly due to 
children’s activities

• Moms may be returning to full-time 
employment

• Interested in family missions experiences
• Children’s current or future college  costs 

restrict spending
• Dealing with heavy career demands—often 

with travel component

• Offer summer service options for families
• Create cross-cultural contexts where parents 

and teens together can learn to care about 
people of other cultures

• Resource families to build bridges of 
friendship to local families of other faiths

• Encourage them to provide childcare to other 
40s parents so they can go on ST trips

• Help those traveling internationally for 
business to connect to missions efforts in 
places they visit often

• Build ministry opportunities that use their 
professional expertise

• Prepare families to reach out to international 
students in the colleges where their 
children attend
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Catalyst’s Postings e-newsletter is a free, monthly 
publication of practical articles highlighting what 
churches and agencies are doing to mobilize 
untapped potential for global impact.

SUBSCRIBE at catalystservices.org/postings 
READ past Postings articles at catalystservices.
org/postings-gallery-of-archives
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• Height of career influence
• Many hold significant church leadership roles
• May be peak earning years
• Launching children into young adulthood
• Discontent with “rat race”
• More flexibility of work schedule
• Increasing responsibility for aging parents

• Challenge 50s to become “influencers,” 
making several trips/year to one location for 
high impact

• Encourage them to provide a home-away-
from-home for college-age and young-adult 
missionary kids (MKs)

• As children move out, challenge 50s to use 
home for various types of missions hospitality

• Help them retool for greater missions 
involvement by taking Perspectives/Kairos

• Ask those in church leadership to take 
missions trip to increase their understanding 
of your church’s global engagement

• Challenge 50s to find creative ways to support 
missionaries who worry about aging parents 
back in their homeland

50s

DECADE CHARACTERISTICS MISSIONS OPPORTUNITIES

60s

• Greater discretionary funds, sometimes 
boosted by inheritances

• Growing concerns about funding retirement
• Increased free time, especially for retirees
• Freedom to relocate after retirement
• Extensive life experience
• Interested in moving from “success” to 

“significance” in order to leave a life legacy
• Life begins to revolve around grandchildren
• Increasing health concerns

• Challenge the thinking that “it’s too late for 
me” by asking retirees to consider a second 
career as a long-term worker using their life 
experience and/or professional expertise

• Present the option to do repeated stays of 
± 3 months that fit those who want/need to 
return home regularly for health or family 
reasons; perhaps two 60s could job-share a 
field role alternating each quarter

• Engage 60s+ as mentors to 20s
• Present major giving opportunities that 

will allow 60s+ to make a substantial 
financial impact

• Challenge them to consider relocation in 
home country to serve a needy community 
or in an administrative or support role in a 
ministry/agency

• Challenge them to visit your missionaries 
around the world to provide spiritual and 
emotional care, and practical help

If you have a large number of adults over 70 or 75, you may want to list them separately.
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