QUESTIONS FOR AGENCY SELECTION


Questions for Agency Selection (continued)[Document title]


DOCTRINE
1. What is your doctrinal statement? On what theological issues is there room for individual variance?
2. What is your practice on collaborating in ministry with individuals or entities outside your agency who hold differing positions?
3. What do you believe is the biblical role of the local church in the sending of missionaries? How is this articulated in your values and guiding principles?


STRUCTURE AND AFFILIATIONS
4. Do you have an independent governing board(s)?
5. What types of decisions are made by your governing board(s)? Your administration? Your field leadership? Your individual field workers?
6. To what affiliating bodies do you belong (for US entities, associations such as the Evangelical Council for Financial Accountability, Missio Nexus, etc.)?


CHURCH/AGENCY RELATIONSHIP
7. What responsibilities or accountability do you believe missionaries have to their sending church?
8. Are there specific roles and tasks you believe should be the responsibility of the sending church?
9. What responsibilities or accountability do you, as an agency, believe you have to sending churches?
10. What congregations would you point to as models of what you think a church/agency collaboration in sending missionaries should look like? What characteristics make them success stories from your perspective?
11. If our prospective workers serve with your agency, with what agency personnel would we as a church interface and how?


MISSIONARY APPOINTMENT
AND PREPARATION
12. How would you envision involving our church in the process of (a) accepting our candidates for service, (b) determining their ministry assignment, (c) choosing their location of ministry, and (d) deciding when they are ready for departure?
13. What are your qualifications and requirements for those you consider for missionary appointment?
14. How do you assist workers in raising their financial support?


MINISTRY ACCOUNTABILITY
AND CHURCH INVOLVEMENT 
15. To whom are field missionaries accountable? What does that accountability look like?
16. Would regular evaluations of our missionaries’ work be provided to us as a sending church? If so, would we need to request this information or would it be sent automatically? What information is considered confidential between missionaries and supervisors?
17. What would you define as appropriate field strategy issues into which we as a sending church could/should speak? What are appropriate ways in which you would envision such involvement?
18. What is the involvement of the sending church in discussions of ministry assignment changes?




FAMILY QUESTIONS
19. Is a wife considered a full-fledged missionary or only the husband? If she is considered a missionary, how are expectations defined about the amount of time she is expected to invest in ministry, especially if there are young children in the family? 
20. What is your policy and practice regarding women in leadership?
21. Are parents free to choose the educational options they feel best fit their family?


MISSIONARY CARE
22. What care do you provide for missionaries? For their family? How do you collaborate with the sending church to provide quality care?
23. Do you have a crisis response plan? Can we have a copy? Does your agency carry insurance to cover emergency evacuations? 


FINANCES AND BENEFITS
24. What health-care coverage (on and off the field) and retirement provisions are provided? 
25. How are missionary support requirements determined, and must workers raise the full amount? What items are included in the support structure and which are not? 
(For example, how is children’s education at various levels funded? Where do monies come from for purchasing a vehicle?) What is the administrative deduction?
26. Do you expect all financial contributions for projects to flow through your agency? If so, what administrative deduction is levied? 
27. Will you provide us with a copy of your financial reports for the past three years?


CONFLICT RESOLUTION
28. What is your process of on-field conflict resolution? If our missionaries were to have a serious problem, how would their supervisor determine whether to involve our church? What would that involvement look like? What information would you share/not share with us?


HOME ASSIGNMENT
29. How are decisions made concerning the frequency, length, and priorities of missionaries’ home assignments? What role and/or responsibility does the sending church have in these matters?


SERVICES TO CHURCHES
30. In what ways could you help us strengthen our missionary-sending skills?
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