
 

 

Overall Leadership Team Responsibilities 

 

Here are three sample descriptions of the role of a church’s central missions leadership team. 

We recommend that you review all three, circling sections you like best from each document 

and creating one of your own that fits your unique situation. 

 

1. Global Outreach Team Job Description 
This description begins with a strong vision statement, then includes a summary of tasks in 
outline form.  

 
2. Global Outreach (GO) Team Job Description 

This description covers not only the team responsibilities but selection, accountability, 
individual responsibilities and qualifications. There is some great motivational language in 
this sample too. 

 
3. GO Team Job Description 

This description includes more nuts-and-bolts- description of the tasks that the GO Team is 

responsible for. Even if you choose not to include this amount of detail in your job 

description, a customized version of this type of list can clarify the flow of various processes 

up and down the organizational chart. 

 
 
Organizational Charts and other job descriptions can be found here: 

• Organizational Structure Samples 

• Complementary Leadership Teams Responsibilities  

• Missions Leader Job Descriptions 

 

 

 

 

 

Thanks to the following churches for providing some of the content on these charts and descriptions: 

• Calvary Church, Grand Rapids, MI 

• Cole Community, Boise, ID 

• Crossroads Fellowship, Raleigh, NC 

• Fellowship Greenville, Greenville, SC 

• Grace Point Church, Newtown, PA 

• Movement Church, Richmond, VA 

• Riverstone Church, Yardley, PA 
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