
Want to expand your missions impact this summer? Here are 
10 suggestions, none of which requires a large church, a big 
budget, or a huge amount of time. See if one or more of these 
ideas have the potential to enrich your missions program.
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3 10 Ways to Improve Your Missions Serve

different from yours. Invite the pastor out for lunch or coffee to listen to their 
story—undoubtedly it will broaden your perspective. Don’t be surprised if it 
sparks a friendship that deeply benefits both of you and your churches, too. 

5.	 Feature a different kind of moment for missions. A missionary report is not the 
only “moment for missions” your church needs to hear. Consider one of these: 

• Interview an intercessor. Does the average person in your church know how to pray 
for missionaries or global needs? Many don’t! Interview someone in your congregation 
who has a passion to pray for the world. Ask them questions like these to help your 
congregation learn why and how to engage in missions through prayer. 

• Interview an international newcomer in your church. Are there immigrants in your 
congregation from countries around the world? What could your congregation learn 
about welcoming newcomers?  A personal interview with one or two of them could 
provide practical suggestions. Here are some potential interview questions. 

• Interview a church member who has hosted a missionary for a meal or overnight. 
Reduce the fear factor around hosting missionaries by interviewing someone 
who has done it. Ask them to describe how opening their home to a missionary 
or global partner blessed both the worker and their family in unexpected ways. 
Here are some questions you might ask. Then the next time missionaries 
visit, offer the opportunity to host to those who have not done it before.

6.	 Honor unsung service. Acknowledging someone’s unselfish, likely unseen, missions 
work is both a privilege and a blessing. Here are two examples: 

• Make a financial gift to someone who works diligently behind the scenes at a mission 
agency or in a local ministry. Support staff seldom receive the extra gifts and verbal 
gratitude that missionaries often do. Yet they likely have sacrificed the better salaries 
they could have gotten elsewhere and dedicate many extra hours to serve a cause they 
deeply care about. Call the organization and ask them to recommend a staff member to 
honor with a special monetary gift. Consider making this an annual award. 

• Send a gift to the field worker(s) who hosted your short-term teams this summer. Hours 
of their time as well as personal resources went into making your team’s visit effective 
and potentially life changing. Give them a personal monetary gift in appreciation.

7.	 Include more diversity. Are your short-term ministries all designed for youth? 
Consider adding trips that fit the gifting and stamina of older adults. Are most of your 
trips focused on construction work that leaves out those who can’t wield a hammer but 
have other expertise? Look for service openings that tap various skills. 

Do you need to expand the diversity on your missions leadership team? Adding 
members with different ethnic backgrounds will broaden your perspective and 
increase your cultural sensitivity. Also, to make everyone feel missions has a 
place for them, be intentional about representing both ethnic diversity and 
different ages in the photos you use to promote your missions activities.
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8. Help an MK transition to college. The move from their home overseas to 
attending college in their passport country can be traumatic for MKs (missionary 
kids) and for their parents. Consider a special financial gift to provide a new 
computer or to decorate their dorm room. A parent in your church with a child in 
college can provide helpful guidance about what is needed. Offer to help on 
move-in day or visit during their first semester if their parents are not able 
to be there.  

Could your church fund your MK’s participation in one of the 
transition programs designed specifically for them? (Here 
is a link to just three of those offered in North America.) Is 
a student from your church attending the same college? 
Advance introductions could make the transition easier.

9. Plan an after-trip ministry for your short-term 
team. Don’t let your returning team assume their 
missions work is done until their next trip. Organize a 
one-day local ministry for your team as a way to stoke 
their interest in ongoing service while also creating 
space to further debrief their trip experiences.

9. Help your indigenous partner renew. In many 
parts of the world, vacations are unheard of. That means 
indigenous Christian leaders get little to no respite from 
intense 24/7 ministry. Fortunately, a growing number of 
ministries offer facilities where indigenous leaders can get 
much needed rest in a location away from their work but 
within their country or region. Some of these retreat centers also 
have staff who can provide godly counsel for workers struggling 
with burnout or personal/family struggles. Funding for your partners 
to enjoy time in a restorative setting is not only a wonderful gift but 
almost always results in greater fruitfulness and a healthier family. 

As you read through these 10 items, did one or two ideas make you say, “Hey, 
we should try that!”? Why not share the list with your whole missions leadership 
team and see if they agree. Then develop an action plan to implement it soon.  

If you do try any of these suggestions, please let us know what happens. Or if you are 
experimenting with other creative ideas, we would love to hear about what you do! 
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